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Monitoring Process: 

​ In accepting federal funds to provide Part C services of the Individuals with 
Disabilities Education Act (IDEA), the State of Wyoming agrees to monitor regional 
service providers and enforce compliance when non-compliance with Part C of 
IDEA is identified.  In accordance with CFR 303.700, (a) the lead agency must—(1) 
Monitor the implementation of this part… (b) The primary focus of the State's 
monitoring activities must be on—(1) Improving early intervention results and 
functional outcomes for all infants and toddlers with disabilities; and (2) Ensuring 
that Early Intervention Service (EIS) programs meet the program requirements 
under part C of the Act, with a particular emphasis on those requirements that are 
most closely related to improving early intervention results for infants and toddlers 
with disabilities. (c) As a part of its responsibilities under paragraph (a) of this 
section, the State must use quantifiable indicators and such qualitative indicators as 
are needed to adequately measure performance in the priority areas identified in 
paragraph (d) of this section, and the indicators established by the Secretary for the 
State performance plans.  (d) The lead agency must monitor each EIS program 
located in the State, using quantifiable indicators in each of the following priority 
areas, and using such qualitative indicators as are needed to adequately measure 
performance in those areas:  (1) Early intervention services in natural environments. 
(2) State exercise of general supervision, including child find, effective monitoring 
(e) In exercising its monitoring responsibilities under paragraph (d) of this section, 
the State must ensure that when it identifies noncompliance with the requirements 
of this part by EIS programs and providers, the noncompliance is corrected as soon 
as possible and in no case later than one year after the State's identification of the 
noncompliance. 

Summary: 

The State of Wyoming Early Intervention and Education Program (EIEP) 
monitoring team completed a review of the Children’s Developmental Services on 
April 28 and 29, 2025. The Part C Coordinator reviewed the database to complete 
electronic desk audits of the Part C files for compliance in the areas of 
Individualized Family Service Plan (IFSP) reviews, evaluations and assessments, 
service provision, and other required IFSP activities. The Part C Coordinator 
completed a comprehensive review of 22 randomly selected files of the active Part 
C files. 
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Results of the electronic desk audit review were analyzed to determine 

program strengths, areas for improvement, and non-compliance issues.  All issues 
identified during the electronic desk audit were addressed during a virtual visit 
through staff interviews and child file reviews. In addition, the EIEP attended a 
home visit with providers and conducted a review of fiscal responsibilities and 
fiscal management.   The chart below outlines findings. 
 
Areas of Strength 1.​ All of the files reviewed served children in 

natural environments in accordance with CFR 
303.18 which included the home or 
community settings. 

2.​ Evaluations were comprehensive and included 
information in all areas of development.   

3.​ Files reviewed indicated that children were 
making adequate progress.  

4.​ All files contained outcomes that were based 
on the family concerns and needs.    

5.​ The home visit went very well. Providers used 
what was available in the home, and used the 
parent coaching model. It was apparent that 
the family is involved in the process and is 
happy with the progress her child is making 
and with the services provided.   

Noncompliance issues 1.​ There were two (2) files that had late periodic 
reviews. Both files lacked justification for the 
delay in meeting the six (6) month timeline.  In 
both occurrences, although late, the periodic 
reviews did occur. § 303.342 Procedures for 
IFSP development, review, and evaluation. 
Wyoming Chapter 8 Rules, Section 6 (b) 
Individual Family Service Plan (IFSP) 
(65574761,71546685) 

2.​ There was one (1) file with missing Prior 
Written Notice (PWN) documentation for 
Initial Evaluation. Although missing, the 
region was proactive and addressed this with 
the staff before we left the site. § 303.342 
Procedures for IFSP development, review, and 
evaluation. (72482656) 

 
Fiscal  1.​ Monitoring of fiscal practices was completed 

at time of visit. In reviewing the fiscal 
monitoring checklist, all appropriate fiscal 
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processes were in place and copies of policies 
and procedures were submitted to the Part C 
Coordinator. 

Total Non-compliance 
Findings 

3 

Total Non-compliance 
Findings Requiring a CAP 0 
 
 
 
Next Steps: ​  
​ As of the date of this Report, all files shall contain timely periodic reviews. All 
Prior Written Notices for Evaluations and IFSP meetings shall be included in files. 
Non-compliance identified during this visit will be addressed through pre-finding 
correction. A review of subsequent data will be conducted within three months of 
receipt of this report. If no periodic reviews are found to be late, the pre-finding 
will be cleared. If there are any findings identified a formal finding will be issued 
and applicable corrective action steps will be implemented.  

 
On behalf of the EIEP, I would like to express my gratitude and commend current 
staff and the administration of the Children's Developmental Services for their 
commitment to serving children and families.  
 
 
 
Jolene Flores, Part C Coordinator/EIEP 
 
 
cc: 
Kim Caylor, Early Intervention & Education Program Unit Manager 
Nathan Grotrian, Executive Director, Children's Developmental Services 
Natalie Terrell, Early Childhood Special Education Manager, Children's Developmental Services 
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