WYOMING'S BEHAVIORAL HEALTH ADVISORY COMMITTEE STRATEGIC PLAN: 2018-2021

Task: To Review the Block Grant and Make Recommendations

Goal: Outcome: Activities: Timeline: Comments/Notes:
Council will The block grant State planner a. Annually at

participate in the application will provides Block Grant March meetings,

ongoing accurately reflect 101 to BHAC 2018-2021

development and and incorporate the Review data b. Annually at June

review of the block
grant application

feedback and
guidance provided
by the Council

sections and reports
to determine how
they relate to the
goals in the block

meetings, 2018-
2021

grant. c. Annually before
Review block grant August meeting,
application draft via 2018-2021
conference call. d. Annually at
Review final draft August meetings,
and provide Letter 2018-2021
of Concurrence to
the Behavioral
Health Division
Determine what The Council will Work with other a. On-going (have a

other data sources
are needed to “see
the larger
behavioral health
system beyond the
scope of the block
grant

”

understand the
scope of behavioral
health services and
gaps beyond the
limit of public
funded providers.

Council partners to
identify data
sources that their
agency can provide
(e.g., Medicaid,
hospital discharge
data, SEOW, WYSAC,
et. al.)

Look at
incorporating SOGI
data in various data
sets.

presentation
from agencies
other than the
Behavioral Health
Division at 2
council meetings
per year)




WYOMING'S BEHAVIORAL HEALTH ADVISORY COMMITTEE STRATEGIC PLAN: 2018-2021

Task: To Monitor, Review, and Evaluate Allocation and Adequacy of Behavioral Health Services

Goal: Outcome: Activities: Timeline: Comments/Notes:
Compare anecdotal Provide information for | a. Become better a. On-going

reports with the Behavioral Health advocates in our

statistical data do Division to improve and communities to

determine if we have | make promote the council

a quality recommendations on and get better

improvement the block grant services for

recommendation. Wyoming citizens

Ask council members | Increase understanding | a.Schedule a. On-going

to report on the data
that they have access

of the data we can
have access to (e.g.,

presentations by
WOCIS, Medicaid,

b. At each meeting

to WCIS, Medicaid, DOT, DOT, DOC and have a group
DOCQ) others at our present on the
meetings data they can
provide. Council
can then
determine if
they need
additional
information.
Review the general Increase Council’s a. Behavioral Health a. Deliverables
template for provider | understanding of Division will give us reviewed
contracts and contract deliverables a basic list (bullet annually at

statement of work
for deliverables and
outcomes funded by
the Behavioral Health
Division for
substance use and
mental health
services.

points) of what is
expected of funded
service providers.

August meeting
with aggregate
reports in
March.




WYOMING'S BEHAVIORAL HEALTH ADVISORY COMMITTEE STRATEGIC PLAN: 2018-2021

Invite private
providers to the table
to discuss how their
services contribute to
the behavioral health
system

Broaden Council’s
understanding of
behavioral health
service system in
Wyoming in addition to
state funded provides.

a. Determine who to
contact and extend
invitations (e.g.,
Wyoming
Counseling
Association, etc.)

a. Spring 2019 and
on-going as
necessary.

Task: Advocate for people with Behavioral Health Needs

Goal:

Outcome:

Activities:

Timeline:

Comments/Notes:

Increase education
and awareness
including those
tailored to diverse
populations.

Provides focus of
message for
consumers/others;
Provide means for
getting the information
out on what we do

Review products
(web site and
brochure)

Begin development
of Behavioral Health
Summit

Annually at summer
meeting.

Ongoing.

Educate elected
officials on
behavioral health
system and needs

Better informed state
and community officials

Educate Council on
the legislative
process; identify
interim session
topics and calendar
of meetings

Health Labor
report/update
annually at
November meeting.

Inform/ educate
Council members
on Medicaid
coverage for
behavioral health
services

Better informed and
educated Council
members

Training to identify
program services
and resources

November annually




