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	Council Meeting Minutes

	Meeting
	Wyoming Early Intervention Council
	Date
	January 22, 2025

	Chair/Facilitator
	Amy Reyes
	Time
	8:30am

	Location
	Cheyenne, WY
	Scribe
	Danelle Emerson

	Members
In Attendance
	
	Last
	First
	From
	Represents

	Terrell
	Natalie
	CDC - Children’s Developmental Services of Campbell County
	Region 13

	Caylor
	Kim
	BHD
	EIEP

	Reyes
	Amy
	WDE
	TANF/Council Chair

	Rogers
	Sara
	HCF
	Medicaid

	Thyarks
	Brittney
	DFS
	POSC

	Neider
	Nicole
	DFS
	Children’s Trust Fund

	Shepp
	Kelley
	
	Dept of Insurance

	Glantz
	Cari
	WIND
	Act Early (Ambassador)

	Carroll
	Meghan
	PIC
	PIC

	Wagner
	Helena
	Head Start 
	

	Rone
	Alisha
	Child Development Center of Natrona County
	Region 9

	Smith
	Deana
	WDE
	

	Beastron
	Jamie
	Weston County Children’s Center
	Region 3




	Members Absent
	[bookmark: _heading=h.gjdgxs]Jennifer Blaylock, Kara Wilcox, Kelli Pedersen, Feliciana Turner, Shawna Pena, Shannon Cranmore, Deb Hibbard, Carleigh Soule

	Guests
	Denise Robinson, Ragen Latham, Jennifer Petri, Jolene Flores, Sarah Fitzgerald

	

Discussion Items

	
January 22, 2025

8:30am   Call to Order:                                                                                                      Chairperson

Reading of the Mission by Alisha Rone and Charter Summary (Expected Activities) by Natalie Terrell    
                
                Self-introduction, role on EIC and pertinent information from                        Chairperson
                guests and EIC members.

               Roll call will include updates from members on agency information

                Call for Additions to the Agenda

Self- Introductions and Updates

Amy Reyes: Professional development for Early Childhood Education professional development. Early literacy - bringing in national speakers. Funded 14 sites - TANF 2 year contract (1 with 1 ext). Rolling TANF into a new EGMS system. ECHO Series around outdoor learning. Spending money down that will be expiring.

Alisha Rone: Pipe burst in their building. Ruined their equipment and can’t have children in the building. Joint appropriation didn’t approve the cost adjustments for CDC’s. Our CDC will find out if they are the recipients of the Daniels Fund next week. Very exciting!  

Sara Fitzgerald:  EHDI - newborn hearing screening. Work hard to ensure children are screened within the first month. 2024 -11 diagnosed with hearing loss.  Sept. 2020 language acquisition - up to age 3 and annually at 4 - WEII - Pilot project 

Helena Wagner: Head Start - Waiting to see if there will be any federal change. Wyoming Head Start - working on finding a representative. Recently the head start program had to close. Slots in Lusk are being served in the school district. Couldn’t keep up with staff. Going through my process for needs assessment. 

Nicole Neider: Exec. Director of WY Childrens Trust Funds - Working on Family resource centers across the state.Geering up for child abuse prevention month in April.

Cari Glantz: Community outreach coordinator - Institute for Disabilities - UW ECHO
Four part learning /ECHO for families series - any parents caregivers with special health care needs can attend - focusing on Crisis Planning

Host sights - 
1 - 3:30pm MST - 
https://www.cincychildrensecho.com/programs/neonatal-abstinence-syndrome-nas-scope

https://www.uwyo.edu/wind/echo/

Jamie Beastom: Family service coordinator - Newcastle - Weather is challenging to get kids to school

Natalie Terrell: Region 13 - Navigating new processes - Working to prepare for May count/ kindergarten transition. Working to grow our own specialists in the center. 

Kelley Shepp: Wyoming Dept of Insurance -  

Meghan Carroll: Parent information center - 6 clients that are under 3 - are not all in one area - helping across the state - PIC conference scheduled for August 2 in Casper
https://www.eventbrite.com/e/2025-parent-information-center-annual-conference-tickets-1133501697089

Deana Smith: WDE -  continuous improvement team. We will be in Casper tomorrow - Early Childhood training - Few open spots if anyone is interested  
https://forms.gle/FLGfYGpmf1Anainm8

Professional development - specialize design instruction 3-5 year old - Book Study ends on January 31. 
· 275 people signed up   
· 3 part series - on Dr. Bailey 

· July 29 - new teacher bootcamp
· July 30/31 SPED conference

Jolene Flores: Part C coordinator - Updates during presentations

Kim Caylor:  EIEP Unit Manager - Updates during presentation

Jennifer Petri: Part B / 619 Coordinator - No updates

Ragen Latham: Operations & Projects Administrator / Interim Senior Administrator - Legislation is in full session and there are many bills being monitored.

Denise Robinson: MCH Children’s Special Health

Sarah Rogers: Medicaid - Legislative session has begun and reviewing impacts to the Medicaid program. Will help with any Medicaid questions.

Brittany Thyarks: POSC / Homevisiting 


Call for Additions to Agenda and Approval of Minutes from October Meeting        
No additions

Discussion and Approval of Minutes from October Meeting                                     
Minutes approved 

Public Comment - No public comment was received.

Natrona County Go Baby Go Program / Quick Care Clinic - Go Baby Go Wyo is a program that
modifies off-the-shelf ride-on toy cars for kids with disabilities. This program serves children
birth-5 years old who have mobility impairments. Ride-on-cars are customized to meet the specific
needs of a child and provided at no cost for a family. Families can apply online if their child needs a car. Donations of any amount are welcomed.

Started a Quick Care Clinic - The clinic is on site and provides services for Illnesses. Audiology services are also provided. Can prescribe prescriptions. Takes place of having to go see a pediatrician. Opened in September 2024. Serving 113 patients. Will be opening up to the community February 1st. CDC covers cost of care if families don’t have insurance coverage and can not pay. 1st school based medical clinic in Natrona County. This is a big help to families as most pediatricians aren’t taking new patients.

Natrona County Social Emotional Toolkit - High social emotional needs - Created a toolkit for every room. Information can be shared with other Regions that are interested. Everything is electronic and easy to use. Provides help with sensory to engagement to over engagement. Can provide parents with guidelines to help with many of their needs and provide support. EIEP is wanting to expand a toolkit to all regions. Will send out a Google form asking for volunteers to be on a committee to help create tool kit resources.

Break

Part C - APR Review - Powerpoint presentation shared
Reviewed data from 7/1/23 to 6/30/24 Report is due 2/3/25

Thoughts on presentation - Kim - WDE is changing how Child Outcomes data is collected for Part B. They are changing from the BDI-3 to Child Outcomes Summary Process effective July 1. Would like to get the council’s input for Part C to also make the switch COS. This will allow the program to be aligned with Part B and will help show progress from program to program. Changing to COS should also help save providers some time in the long run.
· members agreed the change is much needed. Feels children are currently not qualifying when they should be qualified using the current practice.
· Meetings have been set up with national TA providers to assist the program with preparing for the change and to provide needed training. 
· EIEP will create training videos to share with current staff that will also be available for new staff. Videos will be housed in the training portal.
WDE won’t be using an anchor tool. 
WDE will be hosting training across the state. Laramie, Gillette, Riverton, and Green River.

The council can meet and revisit targets a couple of years after the switch as it will be a while before we have reliable data. The council agreed to keep current targets and does not recommend making any changes at this time.

Legislation updates - There are currently 430 bills. We are very early in the general session. Many of the supplemental budget requests have not been approved. There is still time in the session for more discussion on requests not initially approved to come back through. BHD is closely tracking bills that have any impact on the BHD programs. There are many new legislators. If you have the opportunity to reach out to them on the different programs in the state to educate them, they would likely appreciate it.

                 
Membership updates/parent participation/attendance - Currently the council has 6 member vacancies. A legislative representative will be appointed after the session ends. We may need to start recruiting parents to be members of the council. If anyone has any parents they would like to nominate please share the membership application with them and encourage them to participate. The application is here. 
We have a provider vacancy. The Head Start member stepped down and the role will need to be filled. All current memberships end on June 30. Folks interested in continuing to serve on the council will need to reapply and new awards will be sent out by the Governor’s Office. 

Child Find - Currently working through the RFP process. Received 2 proposals. EIEP is reviewing the proposals and plans to award the contract soon. Once awarded we will begin meeting with the vendor to discuss what the campaign needs to look like. The program is going back to using the 1 before 2 slogan.

SSIP Updates - Kim, Jolene and a few council members will be attending NTI conference in Tampa, FL in April.  Multiple Pyramid Model training sessions have taken place during the year including Trevent/Teach/Reinforce for young children and Positive Solutions for families. 

MIECHV and Plans of Save Care data - Powerpoint presentation shared
Needs assessment being updated - dictates where funds can be spent.
Working on the 2025 applications
Possibility of receiving another $1,000,000 in funding.

POSC - Powerpoint presentation shared
Reach out with any challenges collecting data
278 POSC initiated within the first year
5 families have refused participation
204 Referrals to CDCs 

POSC Office Hours - Will be the 2nd Monday of each month starting in March

Agenda ideas/schedule April meeting                                    
Agenda
· Part C grant application 
· Legislative updates from all agencies
· FRC presentation - possibly Laramie Co
· Part C DMS monitoring updates
· Center presentation from Regions
· Nominations/voting for vice chair
Meetings
· April - Virtual - April 9, 2025
· July - In-person Sheridan - July 23 - July 24, 2025 (2-half day)
· October - In-person Casper - October 8 - October 9, 2025 (2-half day)


Final comments/thoughts/reflections                                         
Motion to adjourn - Natalie , seconded- Helena Wagner
Meeting adjourned 11:45 am
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