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	Meeting
	Wyoming Early Intervention Council
	Date
	April 10, 2024

	Chair/Facilitator
	Helena Wagner
	Time
	8:30am

	Location
	Virtual
	Scribe
	Jolene Flores

	Members
In Attendance
	
	Last
	First
	From
	Represents

	Wagner
	Helena
	WDE
	Head Start/Council Chair

	Caylor
	Kim
	BHD
	EIEP

	Reyes
	Amy
	WDE
	TANF/Co-Chair

	Figenser
	Jen
	Parent Information Center
	Other

	Rone
	Alisha
	CDC Casper
	CDS/Providers

	Davis
	Jen
	Governor’s Office
	Other

	Smith
	Deana
	WDE
	WDE

	Rogers
	Sara
	WDH
	Medicaid

	Terrell
	Natalie
	Campbell Co. 
	Provider

	Glantz
	Cari
	UW
	Other

	Cranmore
	Shannon
	WDE
	Homeless

	Shepp
	Kelly
	WY Insurance
	Other

	Soule
	Carleigh
	Public Health
	Other

	Hibbard
	Deb
	DFS
	Foster Care

	Beastrom
	Jamie
	Weston Co. 
	Provider




	Members Absent
	[bookmark: _heading=h.gjdgxs]Jennifer Blaylock, Kara Wilcox, Kelli Pedersen, Feliciana Turner, Sara Serelson, Shawna Pena, Ryan Berger
[bookmark: _heading=h.d3xz4srd0ig5]

	Guests
	Judy Juengel, Jolene Flores, Jennifer Petri, Ragen Latham, Sarah Fitzgerald, Angel Thomas, Nicole Neider, Krystyne Ethridge, Meghan Carroll


	

Discussion Items

	
April 10, 2024

The meeting was called to order at 8:30am by Helena Wagner

Reading of the mission by Alisha Rone

Reading of the charter by Jen Davis

Self- Introductions and Updates

Helena Wagner- Head Start Collaboration Office Director, Wyoming Department of Education– Last meeting as Working on grant application. Looking to work with  Amy on ways to incorporate wellness and behavioral health supports into the outdoor learning program using Headstart resources. 

Alisha Rone: Director of Region 9 CDC in Casper– Partnering with a local optometrist to do vision screenings for our center. The center will provide optometry and audiology. Over the summer the center will be starting a quick Care Clinic with a nurse practitioner.. Working on transitioning 200 children to kindergarten. Continue to work on plans of safe care there have been 14 completed since January.

Deb Hibbard:Policy and Program Manager,  Department of Family Services– The Wyoming Citizen Review Panel was awarded the contract for the Wyoming as Teachers Program effective July 1. Carbon County will be included in the program starting October 1 and Campbell County starting October of 2025. Will be applying for the new MIECHV funding that will increase funding by approx $750k and allow services to 3 additional counties. Will be doing a needs assessment in
the next year. 

Shannon Cranmore: Homeless Coordinator, Wyoming Department of Education – The Federal Program’s Spring Technical Assistance retreat (STAR) conference will be mid May in Cody. Will be hosting McKinney vento training June June 5-6 in Casper. 
 
Sara Rogers: Benefits Management Administrator, Department of Health, Medicaid– A Wyoming adult hearing aid program passed, not sure how it will look or work as it is in the very early stages. A bill for hospice care reimbursements for standalone hospice services has passed, and will be paid at 100% of the associated nursing home rate. Will be following some interim topics like maternity care and the OBGYN deserts to give information on provider enrollment timelines. Music therapy and pharmaceutical issues are also on the agenda. Will follow the education interim committee to give an update on school based services. Significant involvement in the mental health of vulnerable adult Task Force regarding jail based psychiatric services, behavioral health reform and high needs children. Will have more of an update in July. Acentra Health will start their summer
travel and training. Schedules can be found on Wyomingmedicaid.com.

Deana Smith: Early Childhood Specialist, Wyoming Department of Education – Sped Teacher boot camp will be held July 29-30 at the Holiday Inn in Riverton. This is for sped teachers who have three years or less experience. The WAVE conference will be held on July 31 - August 2 at the Central Wyoming College in Riverton. Working on the rollout of the new GMS system.  

Cari Glantz: Senior Project Coordinator, Wyoming Institute for Disabilities, UW– Echo networks are winding down. Will start to plan sessions and learning opportunities for 2024-2025. Launched a project SCOPE (supporting children of the opioid epidemic) Echo, recorded trainings can be found here. Was appointed the Act Early Ambassador for Wyoming. Will send out information on Learn the Signs Act Early and how to order materials through WIND. Working to put together an Act Early state team in Wyoming. 

Sarah Fitzgerald: Wyoming EHDI Program – EHDI is excited about the possibility of the congenital cytomegalovirus (cCMV) targeted screening coming to Wyoming. The program was notified of a successful application from the Maternal Child Health Bureau (MCHB),  focusing on language acquisition outcomes for children who are deaf or hard of hearing. EHDI along with the Wyoming Early Intervention Initiative (WEII) have been working closely with the CDCs on collecting developmental assessments for children who are deaf or hard of hearing, in conjunction with the University of Colorado, this work will continue with the new grant. We will be looking to see how these kids are doing through their early intervention and general development. Happy to have some additional support for the deaf and hard of hearing children in Wyoming.

Carleigh Soule: Children & Youth with Special Health Care Needs Program Manager, Public Health Division – Engaged in the five year needs assessment. Released a request for
applications for child care centers to increase physical activity for ages 0 to 11. Received an overwhelming amount of requests. Colorado Department of Public Health and Environment currently does screens for bloodspot newborn screenings and has added congenital cytomegalovirus to the panel for the Newborn Screening Program. Will work with the Wyoming EHDI program to potentially add that to their panel as well.

Jen Davis: Health and Human Service Policy Advisor, Governor’s Office – Legislative session ended with some big wins in the budget, especially as it pertains to Part B and Part C. We were able to get a hearing aid bill passed. We also were able to get a position in the Department of Workforce Services that will be an interpreter/community support person to help navigate services for those who are deaf and hard of hearing, and as well as a resource for a state interpreter. Additionally, we were able to get 2 positions in the Department of Education budget for the Deaf and Hard of Hearing Program that will focus on early intervention. The governor’s office and suicide prevention. continue to do monthly webinars on Behavioral Health. Registration and session recordings can be found on the governor's website. Deciding if there will be a Behavioral Health Summit this year. Aan RFP was done to bring on a suicide geologist to do intensive community coordination around behavioral health and suicide prevention, the contract is currently being finalized. Project will be piloted in Sublette, Washakie, Park, Campbell, and Sweetwater counties.  

Nicole Neider: Business Office Coordinator, Wyoming Children's Trust Fund– Filling in for Sara Serelson. Will  be giving an update later in the meeting on family resource centers. About a week and a half into Child Abuse Prevention Month. Here is the link to the toolkit with lots of fun activities every day for families and kids to do together. Did pinwheel planting on the Capitol lawn, had a great turnout. Doing the Governor's proclamation signing at the Capitol. 

Jamie Beastrom: Family Service Coordinator, Weston Co. CDC – Gearing up to finish up the school year. Got spring referrals in place and working to get ready for the May 1 child count. Continue to work on professional development for staff. Transitioning 25 children to kindergarten. 
Collaborating with the school district and other entities on the annual Parent Night, Adventures in Learning.

Amy Reyes: Early Learning and Early Literacy Specialist, Wyoming Department of Education – TANF competitive grant will not drop until July due to the rollout of the new grant management
system. Conducting office hour calls with experts where people can log in and have conversations with one another. Working on PD for the summer to include foundational social skills for preschoolers. Working on setting up a robust MTSS system. Partnering with the Mississippi Department of Education on creating a series of webinars on meeting the diverse needs of learners in the classrooms. 

Natalie Terrell: Early Childhood Special Education Manager, Campbell Co. CDC – The local ICC will start back up in Campbell County. Significant increase in referrals from the hospital January 1. Work still needs done in terms of plans of safe care as there are 0 plans, but lots of referrals. Looking to change the organization's practices and model in terms of evaluation practices. Have a few open positions such as speech therapy, physical therapy, and  early childhood
special educator. Sending staff to the LRP Special Education Law Institute training.

Kelly Shepp: Insurance Standards Consultant, WY Insurance – No updates for the group.

Jen Figenser: Parent Information Center –  Jackie Franksen has been hired as the new Executive Director. Working to decide who from PIC will be attending EIC regularly. The annual conference will be held September 21 in Cheyenne. Kate Swenson from finding Cooper's voice will be presenting. New staff members are Angel Thomas, Meghan Carroll, and Krystyne Ethridge.

Ragen Latham: Operations and Projects Administrator, Behavioral Health – Waiting for the budget to be loaded. Unsure what the per child amount will be for FY25, but hoping to have some information in the next few days.

Kim Caylor: Early Intervention and Education Program Unit Manager, Behavioral Health– Will be attending the National Pyramid Model Institute training in Tampa. Intense travel schedule for Part B with lots of in person and virtual meetings with the regional programs. Working to make sure that all needs are being met. The Early Intervention and Education Program Conference is scheduled for June 4-5. The conference will be covering several topics like federal updates, inclusion topics, resources available at the national level as well as other exciting topics. 

Judy Juengel: Part C Coordinator, Behavioral Health – Will be presenting information about Part C throughout the meeting. 

Jennifer Petri: Part B Coordinator, Behavioral Health – The CDCs in Wyoming continue to be performing above the national average for child outcomes. Received statistical data regarding our collaboration efforts with Headstart and again, we're at the top of the nation. We serve 10% of children at Headstart and that is far above the national average of 4%. 

Jolene Flores: Behavioral Health – Working on FY25 contracts that will start July 1. Working with the CDCs to prepare for the May 1 child count. Also working on integrating Part B and Part C data into the Early Childhood integrated data system. 

Call for Additions to Agenda Discussion and Approval of Minutes from October Meeting – Change Part C Upcoming Professional Development to Part C/SSIP Upcoming Professional Development. 
Natalie Terrell requested a motion to approve the minutes. Amy Reyes seconded the motion. April 2024 minutes approved.  

Public Comment- no public comment was received.

Part C Application– presentation given by Judy Juengel talking about the upcoming federal budget for federal fiscal year 2024 that starts July 1, 2024 through June 30, 2025 The application is due May 22 and is posted on the website. No Part C allocation received yet as there is a delay on the federal level. The Part C will budget based on last year’s amount, which was $2,587,723. The council will be notified if there are any changes.   

Break

Part C Report Cards/Data Review– presentation given by Judy Juengel on the states data, Child Outcomes, and Family Survey. Council discussed the reasons for some of the drop in child outcomes scores with part of the issue being the generous eligibility criteria in Wyoming. You need a 25% delay in one area or a standard deviation of negative 1.5 to qualify, while other states have stricter eligibility criteria and require more of a delay. This means the kids entering part C in Wyoming that have less of a delay initially so it's harder to show progress. Kids that have higher needs in multiple areas are also served in part C and these kids do not show as much progress by the time they transition to preschool. Another thing to consider is the denominator being very small in some regions. When you have a low denominator, it's difficult to show progress. There is also the increase in social emotional needs over time. Infants coming into Part C don't often show social emotional delays, but as they get older and getting ready to transition to preschool that's where you start seeing difficult behaviors. Their social emotional scores are worse by the time they
transition. There are also children entering the program using Informed Clinical Opinion and that means they don't have a qualifying score, but there's a reason to recommend services. It's hard to show progress for those kids as well. 

Plans of Safe Care Updates – The Wyoming Statute codifying the Federal Requirement into State Law took effect on January 1, 2024. As of April 4,2024 there have been 79 Plans of Safe Care initiated; 33 prenatal and 47 Postnatal. Of those plans, the most common substance was marijuana at 75.9%, Polysubstance (more than one substance) at 15.4%, Opiates at 1.3%,methamphetamine at 1.3%, Alcohol at 5.1%, and Amphetamines at 1.3%.
·   Service Referrals:
Service Referrals
Early Childhood Development	55	Referrals after Delivery	21
In Patient Substance Use Treatment	2	Refused PoSC	1
Outpatient Substance Use Treatment	4		
Mental Health Treatment	6		
Primary Care Provider for Infant	16		
Primary Care Provider for Mother	11		
Home Visitation	16		
WIC	12		
Economic Assistance (TANF, SNAP, etc)	3		
Medication Assisted Treatment	0		
Medical Insurance	6		

Collaboratives:
· Still working to execute the MOUs for the pilots in Laramie and Natrona
· Beginning conversations with Campbell
· Beginning conversations with Sweetwater
· Contract through WDH-PH for collaborative facilitators has been executed and facilitators are in place.
Patient care teams are responsible for creating the plan. There are some barriers with releasing the patient's plan once developed and sharing that information between different agencies and part C providers,  providers not being able to get a hold of families. Overall very positive things coming from plans of safe care. 

Family Resource Centers– Presentation shared by Nicole Neider. Research shows that child maltreatment decreases and positive family outcomes increase in areas where family resource centers are implemented. The Governor's Health Task Force lifted the idea of family resource centers as a need for Wyoming in June of 2022. In 2023 funding was approved for family resource centers. Family Resource Center goals is to create a statewide network whose focus will be to
provide technical assistance and best practices for communities and to provide the grants to the
individual Wyoming communities that will help establish or strengthen the family resource
centers. 19 applications received and approved to date. 

Part C/SSIP Upcoming Professional Development – Judy Juengel gave an overview of things happening in part C professional development. Talked about the Early Intervention and Education conference, prior written notice, transitions, surrogate parent trainings provided by attorney Lorie Gerkey. The program is going to offer Positive Solutions for Families, there will be more information to come on this. Moving forward with some trainings and coaching on the pyramid model.
Federally the program is required to administer a comprehensive system of personnel development at the state level ensuring that providers are trained on best practices. Some of that is done at the state level, region's also have to provide professional development to staff as stated in the contracts. 
 
Nominations/voting for new vice chair				
Natalie Terrell voted vice chair
Amy Reyes new chair starting July
The council thanks Helena for all the work she has put in during her time as council chair.

Agenda ideas for July/choose date and location for July and October - 
Topics - Early Childhood Governance, Coordinating efforts, Outdoor learning
July meeting - 7/17/24 Evanston – Evanston Child Development Center - May in corporate ½ day to tour facilities in Evanston
October meeting - 10/23/24 possible meeting in Cody, WY
Will continue to do 50/50 virtual and in-person meetings

Final comments/ thoughts/reflections - 
Head Start Association update had a legislative breakfast on March 1. Will send Judy some of
the resources that were developed for it so the council can see some of what they've done. In talking to the legislators, they asked a few questions about the partnerships with the Child Development Centers, so it's a great chance to use data to inform them about how Headstart and our Child Development Centers work together.


Motion to adjourn by Cari Glantz, seconded by Shannon Cranmore. Motion passes. Meeting adjourned at 11:32am
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