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Kelly Belz: Request for applications. This is our second year of posting. This possible award. Let's take
you through the changes.

Kelly Belz: Number one. My name is Kelly Bells. I am the woman at infant health program manager here
within the Maternal Child Health Unit at the Wyoming Department of Health. My program specifically has
two priority areas in Wyoming the women in maternal Health priority area and the infant Health priority
area. So we're looking to fund projects that tackle improving the health outcomes or even lowering the
maternal or infant mortality for these two priority areas. Our current program is working on increasing the
percentage of women in Wyoming who receive a preventative annual visit increasing the use of safe sleep
priorities and increasing the Environmental.

Kelly Belz: rules including putting your kid on their back making sure they're sleeping in their own space
and then reducing tobacco use among women of reproductive age and women who are pregnant or
postpartum and I will let my coordinator introduce herself.

Natalie Hudanick: Hi, my name is Natalie hudnick. I'm the woman infant health program coordinator.

Kelly Belz: So Natalie is going to be the one that is probably going to be communicating with you. If you
have any questions about our process if you are trying to work through maybe some of your ideas Natalie
is the one that you're going to be talking with.

Kelly Belz: Okay, so what is The 2024 Title 5 funding for proposal request for applications.

Kelly Belz: Ignore that. It says 2023. We're definitely not. Though they'll be updated and you may see
some other little things like this, but we're definitely not going to pause and record. So we're just going to
keep on rolling. what is this application? So this is our second year of doing this award last year. We were
very grateful to get many applications. We ended up funding three different projects. If you are curious to
see what those projects were. Please go to our funding page. We are very happy to explain a little bit
about what we've funded in the past. But please keep in mind your project does not have to be exactly like
those projects. So we're seeking applications from community-based organizations for programs and
services that are in line with the following priorities. We're looking to improve women preventative service
access. We're looking to improve

Kelly Belz: Infancy sleep practices and the environments that they're in and then we're interested in
reducing the tobacco use during pregnancy and postpartum. So there's a lot of creative ways that
someone could tackle any of these three issues and we're very interested in funding any of those ideas.
And if you aren't sure if maybe your project idea hits any of these three again, Please reach out to Feel free



to talk to us. We're very happy to answer any questions We already have a backup frequently asked
questions on our website. So please check it out.

Kelly Belz: The application very simple process. Our applications are opening January 2024, which is
probably when most of you are going to be watching this video. It closes March 31st, 2024 by 6 PM
mountain time to apply you can just fill out the Google Form application. if you are with an agency
organization that does not allow you to use Google forms. That's completely fine. We also have a syllable
PDF that you can fill out. There is no preference or basis, whichever you choose so don't feel like if you
can't get access to the Google form that we're going to score you lower. It really doesn't matter use
whichever one works for you. Once your application is submitted. You'll be notified by email whether your
application has been chosen to move on to the next round of review. You will be notified by the end of the
first week of April if chosen for the next round of

Kelly Belz: you must prepare a presentation on your program or initiative and you'll be presenting to us the
week of April 15 to April 19 2024. You're not going to have to make this from scratch. We're going to be
providing you some slides, so don't feel like you have to make Nothing into something. We'll definitely
provide you that stuff and then once all presentation's have been reviewed you'll be notified by email. If
you've been chosen to receive funding and then we'll work with you throughout the contract process if
you've never contracted with the state before
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Kelly Belz: that's fine. We were definitely here to support new organizations that haven't gotten a grant or
a sub award before so now we're going to take you through the application to just maybe answer some
questions that aren't obvious. if your question is not answered during this, please check out our frequently
asked questions and if it still is an answered, please feel free to email us. We are very quick to answer and
we'll update our frequently asked questions based off your question. let's get into it. So this is what you're
probably going to see if you go into the Google form again. If you cannot access the Google form, that's
fine. We'll send you the fillable PDF, but just know they're going to look a little different but the questions
will be the same. So you're gonna put in your email and then next slide.

Kelly Belz: And then you're gonna fill out your name your organization your address your phone your email
address and your unique entity identifier. if you're a new organization who hasn't contract with anyone
else before and you don't have a sub award and you've never gotten award from the state you might be
unfamiliar with what a UEI is. So a UEI is the number that the Sam's registry system creates for you when
you're part of the Sam's registry. Now the state cannot give funding and cannot have contracts of
organizations that do not have a UEI number. We're gonna pull up the website for the Sam's registry to
show you what it looks like and there's going to be a link both in the fillable form.

Kelly Belz: And on the Google form so Sam is a system that all federal and state entities use to track
organizations to make sure that they have all of the insurances. They're supposed to have the
documentation. They're supposed to have that they've been paying their taxes all of those good things
that show that you are an upstanding organization business

Kelly Belz: this website is free. I want to be very clear to everyone that you should not be paying anyone to
get on this website. it's just a way for the federal or state agencies to track you're doing everything you're
supposed to be doing as a business or an organization. It is not supposed to cost you any money, but the
process can be a little tedious and it can take a little time. So we really recommend that you start the
process. If you are not currently already an organization that's within sam.gov. We recommend that you



start the process months in advance. So if you are still kind of figuring out what your project is going to be
if you aren't 100% sure.

Kelly Belz: we would recommend that you start the process now and it will give you a UEI number and you
can use that UEI number in your application and hopefully by the time we get around to doing the
Contracting you're already approved and fully inputted into the system. So just know you're more than
welcome to start the process get your number and then complete the process once we've gotten to the
contract period around March so that should still give you enough time to get everything done. If you have
any questions about this process, you're more than welcome to email us, but it is pretty straightforward. It
just does ask a lot of documentation from you.

Kelly Belz: So that's how you're going to get your UEI number and then the name and title of the
authorized signature. So we do want to say that most likely the primary contact information person.
Maybe your CEO it may be someone else within your organization that has that authorization for
Signature and then next slide. It's more than likely possible that you're going to be that secondary contact
person and that's fine. But we really do recommend that you have two contact people on here. Let's say
you just put your CEO we're gonna be emailing them dates and times to interview. We're gonna be
emailing them clarifying questions. So it is really important that whoever you put as your primary and
secondary of somebody that can actually reach you.

Kelly Belz: Because And when we email people we're going to be emailing the primary and the secondary
contact and it's definitely fine. If you all have the same UEI number that's very normal. We would anticipate
that most people are going to have the same UEI number because they're from the same organization.
And your UEI number is not individual It's based off your organization or business.

Kelly Belz: All right, let's get into the questions. So we're going to ask that you give us the name of your
program or initiative. It's fine. If you haven't come up with something we can help you with that later. But
just give us a gist of what the program initiative is. So you can put safe sleep to be determined. That's
fine. We just want to get an idea of what your program or initiative is and what the name may end up
being. We want you to provide one sentence description of your program or initiative programs or
initiatives cannot be a one time event.
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Kelly Belz: So if you are looking for funding for let's say a community baby shower. This would not be the
opportunity for you. We are definitely looking to fund an organization that's going to be putting in an
initiative or program in their Community that's going to go for for some time. It may be six months to a
year and you are going to be tracking things from that. We're really looking for a programs or initiatives
where we're able to track outcomes. So that's really what we're looking for. So one time events aren't really
something we're looking to fund at this time. We want you to be able to provide two short-term smart
objectives your program or initiative will achieve if you are looking for information on how to make
objectives. If you've never done this before we have a link there that should help you figure out how to
create a short-term smart objective. So keep in mind when you're making a

Kelly Belz: Term smart objective. Let's say that your overall outcome is to reduce, the number of kids that
die of Suffocation in your community. That would be a long-term objective something that's going to be a
little harder to track in a short amount of time maybe instead of tracking it for a year not very possible.
That's something you're going to have to track over the next couple of years. So even though that might
be your long-term goal. We're really looking for the smart term goal. So let's say you're doing a safe sleep



initiative like we just talked about. So how many people did you end up giving education could be
something that you're measuring? How many people did you give out books to how many people did you
give out cribs to that kind of thing would be more online with a short-term smart objective except that you
would also be saying by what time did you want to give out so many cribs who would be in charge of
doing that if you need to talk through maybe your project or initiative is a little more advanced than that.

Kelly Belz: Feel free to email us. We're definitely happy to kind of talk through what your objectives could
be depending on what you want your project to be. We just always recommend to people think to yourself.
What is your goal? What are you actually trying to improve in your community and then work backwards?
So you're like, I want to improve the amount of women that actually go to their annual visit and I want to
do that through our local library. how can we do that? And just Start working backwards and that's kind of
one of the easier ways that you can come up with your project idea.

Kelly Belz: So is the proposed program or initiative new and not yet started or current in existing? I want
to be really clear that it does not matter to us. If you're trying to bolster an already working program that's
completely fine as well or let's say that you currently are doing a program that is losing funding that's also
fine. This does not have to be a brand new project or initiative. We're very happy to fund and strengthen
local projects that are already going.

Kelly Belz: Outside of funding, please note any support you may require from the Wyoming Department of
Health to complete your proposed program or initiative. We're very aware that the organizations that may
be applying for this opportunity may not have had technical assistance before They may not know how to
do Outreach. We're here to help you and if those are needs that you think that you're going to have during
this project, please let us know ahead of time because then we can try to budget for it and figure it out
after you've been aw What is the estimated cost per year of your proposed program or initiative? We do
want to say that currently. We're only funding organizations for one year. So give us your idea of what you
want for one year. And if your project is something that maybe is really working or maybe you want to
expand on it. That's definitely

Kelly Belz: Something that you can reapply for next year. So we have this application going every year. It's
a rolling application. If you would like to applicate your program for another year we can do that. But right
now we're only interested in how much this initiative is going to cost for the one year we do get from
people. They're curious. How much will we fund? We will say we do not like to go over.

Kelly Belz: 50,000 but we also are very cognizant of the fact that if you have a large impact, let's say the
difference between funding a county and funding the whole state is going to be a lot different. So if you
ask for 50,000 and you're just funding one program within one County then re if it's gonna have to be really
impressive. keep that in mind, but generally if you're funding just one County where maybe looking at 20
25,000 would be something that would make you more competitive. Now, there's nothing wrong with
actually asking for more money. There's nothing wrong with going over that 50,000. It's just that keep in
mind. You're gonna have to have a really solid Application and a really solid project idea for us to think
about giving that kind of funding out. So keep that in mind.
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Kelly Belz: And then we're gonna ask you to break down that money. You just told us that you're going to
need so we want to know what the salaries and wages are going to be with a brief description the
supplies the equipment your travel that you're going to have to do any subcontracts. You're going to give
out and any other categories we may have missed. So we're gonna really want you to actually break down



your budget. This is a requirement. If you're not a hundred percent sure where something should go you
can ask us but we do not want you to ask for 50,000 and then all of a sudden we see 50,000 in salaries.
We're with no description. We're gonna really want you to explain yourself.

Kelly Belz: And then we really want you to tell us what the estimated reach of your program or initiative is.
So if you think you're gonna be implementing it in Three Counties and you're doing a annual visit program,
you can estimate, the number of women of reproductive age and that in those counties and say that's
probably going to be your reach. That's fine. We just kind of want to estimate to give us an idea of how
many counties you're thinking you're actually going to be working in and how many individuals you think
you actually are going to be reach or how many you plan to serve? So, Some people have a little bit of a
difficulty actually connecting their project.

Kelly Belz: To our national performance measures or our state performance measures. This is explaining
a little bit sort of our areas of focus and we really want you to choose either one to multiple domains. So
it's fine. If you have a project that's actually going to hit smoking during pregnancy safe sleep or woman
visits. You can pick as many as you want. That's fine. So this just gives you an idea of maybe what area
your project could fall into so for domain npm one woman visits the percent of women ages 18 through
44 with a preventative medical visit in the past year. That's how we measure that in a long term outcome
examples of potential programs initiatives could be group prenatal or just postpartum care in general
parenting Support classes doing something around Woman annual visit.

Kelly Belz: Postcard programs reminders access to trusted family centered care. So if any of your
projects kind of hit any of these areas, it could be something we could fund at health communication and
education and anything involving Equity Justice and accessibility. Could hit Woman visits So if you want
to do a project around Transportation, if you want to do a project around educating people on where they
can go all of that could hit Woman visits. Let's talk about safe sleep. We measure this as the percentage
of infants place to sleep on their backs on a separate approved sleep surface with soft objects or loose
betting.

Kelly Belz: So this one is measured off of our pram's data. If you don't know what prams is, please feel
free to go to our maternal and child health epidemiology website on the Wyoming Department of Health
Website and you can see all of our prams data on there but prams is a survey that goes out to women
who've recently delivered and ask them questions about their knowledge and their experiences during
pregnancy and then examples of potential programs and initiatives could be sudden unexpected infant
death prevention. So anything that has to do with food definitely is something we're interested in funding
if you are interested in doing a fetal infant mortality review. That's also something that could fall under
safe sleep anything. That is more Upstream.

Kelly Belz: Anything you can imagine eventually could hit this outcome. We're interested in funding a
community action team that actually brings people together to focus on this topic and managing
Community Action team. Could be something safe sleep initiatives in general and then partner and family
engagement. Could be something that would fit under this area. And then domain three which is our state
performance measure number one smoking during pregnancy percent of women that smoke during
pregnancy. We get this number again from prams. So any project ideas that focus on additional support
for tobacco cessation and linking maternal and child health populations to care.

00�20�00



Kelly Belz: Community Action team again, I probably could fit under any of these areas. We're very much
interested in funding people that want to bring a group together to come up with program ideas from
there together as a community anything that works on Aces and social determinants of Health more
Upstream approaches data capacity use and evaluation. So even bolstering your local ability to figure out
your data is also something we get fun and then program and policy development. So looking at the rules
in your community around where you can or can't smoke could also be something that could impact this

Kelly Belz: Okay, so now we're getting into the nitty-gritty we ask that one through four don't go over two
pages in length. We know that this is a little bit hard to guess when you've actually hit two pages, but on
our fact we actually have a word count on there as well if you want to make sure that you're staying within
guidelines. So number one is program and initiative description, please provide an overall description of
your program. Initiative and how it intends to help achieve the goals of your selected npm or SPM. So all
we want to know here is okay. So you picked safe sleep.

Kelly Belz: How is your project going to actually impact safe sleep? So we previously asked you what your
short-term outcomes were step us through your program. So you should show your sustainability. You
should show who's responsible and who's doing what on What timeline how it's going to be implemented.
We want to know how you're envisioning your project is going to work how the short-term outcomes are
inside of that project and then how you're going to get to that long term outcome, which should be the
npm or SPM. So impacting here safe Sleep Numbers your annual visits and your tobacco cessation. So
previously, I will say Just a little hand that the applications last year people would pick annual visits and
then they would write in a project.

Kelly Belz: That didn't seem like you would actually impact annual visits. It was only very lightly connected
to annual visits. So we want you to really explain to us how your project is connected to annual visits and
how you're going to be impacting that. and then What need does your program initiative address and how
specifically does it address?

Kelly Belz: This need so in your response. Be sure to include how you identify the need in your community
who is involved in that identification process and the sources of information that support the identified
need. So we really want to make sure that if you're telling us you're working on a safe sleep project that
focuses on improving breastfeeding we want to make sure that it's actually a need in your community. So,
please tell us where you got your information from. We really recommend people use our own website. So
we have a lot of data that shows the gaps and the needs and the community on our website. You're more
than welcome to use the data from our epidemiology pages to show that there is a need in your
community. We will say that

Kelly Belz: If you are from your own community and adult toll stories are fine because you are your
community but we do ask that on top of giving those examples saying what you've witnessed yourself in
your community. We do ask that you also bring some research to the table and since our website has that
research already. It shouldn't be too difficult to find something that shows the need in your community
and I want your need to match number one. So if the need in your community that you're focusing on is
that women aren't breastfeeding that's not something that was an npm. So I want to see your need hitting
your npm. Okay, so those should be connecting. And then number three How does your program benefit
the key population you identified in your program or initiative description. So I want you.

Kelly Belz:We all know that when we're talking about our projects and programs we can get a little wordy.
And sometimes it's not clear to the reader what your vision is on how you're actually going to be



benefiting your key population with your project. So just make it really clear doesn't have to be very What
is the clear benefit of your program when we're looking at your key population that you identified as
having a need. And then Health Equity. so we're really interested in what ways your program or initiative
addresses Health inequities and discriminations in your key population. I will say that we will talk you
through this. If you are unsure how your program could be addressing Health inequities. Feel free to email
us. We're happy to talk about it. I will say that Wyoming is a very rural and Frontier State and increasing
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Kelly Belz: access to care and improving health for Rural and Frontier communities is considered
something that addresses Health inequities. So, we're happy to talk you through. What that looks like and
what you could write about but in general if you are working with a real population in a frontier population,
it should be a little easier to say what the health inequities you're addressing are because generally that's
going to be accessed Transportation all of our favorite things in Wyoming that impact our health very
greatly and then if you say you're working with a specific population like Medicaid, which is systematically
generally underserved compared to other Insurance Groups. That's also something we can help talk you
through but just keep in mind health and equities and how your project focuses on them.

Kelly Belz: is definitely something we know people struggle with talking about it can be hard to Envision
what that is. We're happy to help. So just email us.

Kelly Belz: So the next step so we kind of went through the steps already on the first slide, but this will
just be a reminder for you when you're feeling out the form what you can expect. I think the biggest thing
to focus on here is how we're going to be scoring you. So all of the applicants are going to be scored the
exact same way, describing in your application the feasibility of the program. Is it sustainable? Is there
someone responsible for every step? Is there a timeline of implementation is going to get you zero to 10
points can the applicant describe the need in your community zero to 10 points again. I remind you the
need should match your npm which should match your project so they all should be connected.

Kelly Belz: I don't want to see people putting that the need in the community is that people don't have
transportation and then your project doesn't address Transportation. They should all be connected
applicants clearly the need the key population and show the benefit of the program that's zero out of 10
application is clear and aligned with the selected domains or the national performance or state
performance measures the zero to 10 the budget breakdown is reasonable for the proposed program or
initiative. So if you say Those program is going to be that you're going to give out educational flyers in
your community. And it's going to cost 65,000. We're probably gonna have questions. So just keep in mind
that whatever you're doing in your community should match your budget zero to five Health Equity
considerations are described clearly and address inequities and discrimination zero to 10 points.

Kelly Belz: For a total of 55 points. That's how we're going to score all the applications very clear how
we're scoring people and then the top applications will move on to two step two. The applicants in this
round of review will be asked to present your program or initiative in a more detailed 15-minute
presentation. We think it's really important to talk to people. Sometimes you don't get a clear idea of really
what the program is addressing until you've talked to someone who's passionate about that topic. So we
want to talk to you. So they'll give a 15 minute presentation over 15 minute question and answer portion.
So a total of 30 minutes and we will be giving you a powerpoint template and then the presentation's will
be held the week of April 15 to 19. So keep that in mind when you're planning in the future if you think
you're going to be moving on to step two.



Kelly Belz: if you are selected for funding we will enter into a subrecipient agreement with the Wyoming
Department of Health. We will take you through that process. No problems. Again. This is why we really
need you to have a UEI number because if you don't have a UEI number by the time we get to this

Kelly Belz: Portion we may not be able to fund you because it's going to take you months to get the UEI
number and it also takes us months to contract with you. So we want to start going through the contract
period during April because we want to fund you in October so I know that's a lot of months in between
and you're thinking we definitely not going to take up that much time. I promise you that we will take up
that time. So make sure that you have your UEI number ready to go by the time we may award you in April.
and then the goal is to support you and work with you to get the contract signed and up and running
October 1st. 2024
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Kelly Belz: thank you. So again, we are so excited that we get to offer this to our Community Partners. We
love being able to actually fund local community agencies and organizations. Generally the state tends to
fund bigger organizations that are

Kelly Belz: Date focused and not to say that you couldn't apply for that here as well. We just really like the
fact that we can offer this opportunity to our smaller Community organizations. We try to make the
application process as easy as we can considering that we understand most organizations do not have a
Just ready to write grants at any moment in time. So if you have any feedback for us on how we can
improve our process or more than happy to hear it. We want to make this process easy, but also we want
to give you structure so that you can create the best program or initiative that you really can and we really
see the change in your communities and the impact that has thank you for your time. We look forward to
reading your applications and we hope to speak with you soon.

Meeting ended a�er 00�32�05👋


