
Plan of Safe Care (POSC) Implementation Checklist
Identify a patient care team

○ Who will the members be?
○ What will each member's role be?

Decide on how universal verbal or written screening will occur
○ Will it be part of the Screening, Brief Intervention, and Referral to Treatment (SBIRT) model so

that Medicaid can be billed?
○ Are your current screening questions evidence based? If not, we highly recommend the 5 P’s

■ Would this need to be built into your Electronic Medical Record (EMR) flow?
■ Does staff need training on how to screen?

What will be the process if a family is identified?
○ Who will provide the parent with information and develop the POSC with them?

Does this family warrant a report to the Department of Family Services (DFS) for safety concerns?
○ Decide as a team on what situations require a report to DFS. Remind everyone that a positive

toxicology doesn’t automatically require a report… must have safety concerns.
Who and how will the DFS de-identified notification occur?

○ Outline a process for both scenarios
○ Who will put in the de-identified notification and how often?

Provide mandatory referral to Child Development Center (CDC)
Provide families with any other necessary referrals

○ Home visiting may be a great opportunity to have the family supported postpartum
○ Hospitals don’t have to ensure families follow through with the referral but they do need to

ensure the plan resides with a gatekeeper
■ Who is your gatekeeper? Is it the CDC, a state facilitator, the OB provider, pediatrician,

treatment provider or center?
Begin scheduling training for staff and providers

○ Overall substance use training
○ Overcoming Stigma
○ Screening
○ Identifying infants affected by substance use

■ Consider “Eat, Sleep, Console” as an evidence based intervention in place of Finnagen
Begin regular meetings with patient care team to figure out the flow and processes
Identify one person from the hospital team that will participate in the Community Collaborative when
implemented.

○ 8-12 static people to meet 1x monthly to provide wrap-around care to family
○ Hospital team member will ensure the process from the birth event into the community is smooth

and vice versa.


