
THE ARTIFACTS OF CULTURE CHANGE 2.0 

Co-developer contact info: Carmen Bowman, Regulator turned Educator,  
Edu-Catering: Catering Education for Compliance and Culture Change 
carmen@edu-catering.com   303-981-7228  www.edu-catering.com  
Also, Pioneer Network contact info: www.pioneernetwork.net/contact-us 585-287-6436 

Originally funded by CMS 2006. 

2.0 version funded by State of 
Maryland CMP grant 2021. 

Also, now Artifacts of Culture Change 
– Assisted Living (ACC-AL) 

A self-assessment, benchmarking 
inspirational, educational, 
implementation tool. 

Simple tally/percentage format:  

- Fully implemented 

- Partially implemented 

- Not a current practice  

A measurement tool - shows 
improvements/data for research - 
before and after culture change 
implementation. Could be added to 
the 5-Star Rating system…. 

CMS regulation references showing 
support of culture change practices. 

Guidance document explaining 
practices such as welcoming, life stories, real foods, Dining Practice Standards, LSC 2012 
allowances for chairs in halls, no locked living areas, privacy-enhanced shared rooms, move-in 
process, families as care partners/not visitors, troubleshooter, and non-institutional language. 

Artifacts Sections/ Goals for Transformed Culture 

 Resident-directed Life 
 Being Well Known 
 Home Environment and Accommodation of Needs and Preferences 
 Family and Community 
 Leadership and Team Member Engagement 

 
All at the Artifacts web page… 

www.pioneernetwork.net/artifacts-

culturechange 

Get the ACC 2.0 and its Guidance, ACC-AL 

and its Guidance, tutorial videos, links to 

free resources, links to educational webinars 

and much more.  
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