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Important Elements of Conflict of Interest:

■ What is a conflict of interest and how is it defined?

■ Why do we need to pay attention to conflicts of interest?

■ Who is impacted by conflict of interest requirements?

■ How can we identify conflicts of interest, and how can 
we mitigate those conflicts?



Wyoming Medicaid Rule Authority

■ Wyoming Medicaid Rule, Chapter 45 Section 5(b)(ii): 
Case manager conflict of interest 

■ Wyoming Medicaid Rule, Chapter 45 Section 13(k): 
Provider conflict of interest

■ Wyoming Medicaid Rule, Chapter 45 Section 31(k): 
Provider and relative provider conflict of interest



Why are 
Conflicts of 

Interest 
Important to 
Identify and 

Mitigate?



Why Are We Here?
■ Conflict of interest could be more prevalent in smaller, 

well-connected communities.

■ Understanding the why helps to form a common foundation.

– The philosophies of the DD Waiver Program

– Our agreed-upon standards for individuals we serve

■ Protecting provider businesses, protecting each other, and 

protecting individuals we serve.



What is a Conflict of Interest?

- When an individual has competing interests or loyalties 
because of their duties to more than one person or 
organization.

- Bad intentions are not assumed.  A conflict of interest 
exists even if no negative results occur.

- The potential for a conflict of interest, or the appearance 
of a conflict of interest, is also important to consider and 
address.



Conflict-Free 
Case 

Management 
in Wyoming



Case Manager Conflicts of Interest

■ Role of Case Manager

– Making sure to document on the individualized plan of care 
that he or she has  no conflict of interest with the participant 
or family.

– Meet all of the conflict of interest requirements, including:
■ The case management agency and any managing 

employee shall not own, operate, be employed by, or 
have a financial interest in or financial relationship with 
any other person or entity providing services to a 
participant.

– Not providing waiver services to individuals for whom they 
are also the  case manager.





Case Manager Agency Conflict of 
Interest

■ Not employing case managers that are related to the participant 
being served.  This rule includes, the participant’s legally 
authorized representative or a relative  within the third degree.

■ Not making financial or health-related decisions on behalf of the 
participant receiving services from that agency, including but not 
limited to a guardian, representative payee, power of attorney, or 
conservator.

■ Making sure that employees do not provide case management 
services for a participant served, or live in the same residence of 
any provider on a participant’s individualized plan of care.



Of course, there is an exception when a case manager without a conflict of interest cannot 
be located.  Chapter 45, Section 5(b)(ii)(E) envisions a situation where, perhaps in a rural 
part of the state, there might be an extreme situation.  If a case manager can’t be located, 
the person legally responsible for the participant may request a case manager who could 
have a conflict of interest.  In this extreme situation, the Division must verify the situation, 
and an neutral third party must conduct oversight to ensure that conflicts of interest are 
not impacting the services the individual is receiving.

Case Management Conflict of 
Interest Exception
■ Please keep in mind that there are exceptions for conflicts of interest 

in extreme situations.  These circumstances and the requirements are 
found in Wyoming Medicaid Rule, Chapter 45 Section (5)(b)(ii)(E).

■ If a rural area of the State does not have a case manager without a 
conflict of interest for a participant, the participant or legally 
authorized representative may request to have a case manager with a 
conflict. 

■ If the Division confirms that there are no other case managers 
available in the region, or a nearby region, to provide case 
management, then the conflicted case manager may be approved on 
an annual basis. 

■ There is additional oversight required, though, in order to mitigate 
conflicts of interest.  



Case Manager Conflicts of Interest:  
Examples

■ Sally provides case management services to Charlie, a Waiver 
participant.  Sally also owns a duplex and rents to Linus, a 
provider listed on Charlie’s IPC.  Sally now has a financial 
relationship with Charlie, which is a conflict of interest.

■ Doug owns Case Management ABC, a case management 
agency that provides case management services to Judy, a 
Waiver participant.  Judy’s uncle Phil is a great case manager 
who has recently left his previous employer.  Phil submits an 
application to Case Management ABC, but hiring Phil would be a 
conflict of interest for the agency.



Case Manager Conflicts of Interest:  
Examples
● Sally is Joe’s case manager. Recently, Joe has had issues with 

spending money and paying his bills.  Sally begins helping Joe pay all 
of his bills, is helpling him budget, and is now keeping Joe’s 
checkbook and his debit card. She is also going to the bank with Joe 
to allow him use of the debit card to withdraw spending money.  Sally 
now has control over Joe’s finances which is a conflict of interest.

● Joe is his own guardian and lately has had many health issues.  Joe’s 
doctor encourages Joe to choose a medical power of attorney to 
assist with making medical decisions.  Joe asks his case manager 
Sally to be his medical power of attorney, stating she is the only 
person he trusts.  Sally agrees to be his medical power of attorney.  
Sally now could have to make medical decisions for Joe which is a 
conflict of interest. 



Provider 
Conflicts of 

Interest 



Provider Conflict of Interest

■ Wyoming Medicaid Rule requirements for provider conflicts of 
interest include several obligations:

– Identify conflicts of interest  in writing

– Address how these conflicts will be mitigated

– Provide this information to potential participants and legally 
authorized representatives prior to being chosen to provide 
services



The first type of conflict of interest a provider needs to consider as outlined in rule is 
potential conflict of interest among employees.  It is important to understand some of the 
ways that employees could have conflicts of interest.  Employees may be related to those 
who work at other organizations, or may be related to participants themselves.  They may 
have second jobs with other organizations, which would present complications.  The best 
methods for addressing conflict of interest among employees include taking a hard look at 
the hiring and training processes, and making sure that you have policies in place that 
require and encourage self-disclosure of potential conflicts of interest.  Regular discussion 
about the importance of being open about conflicts of interest can help to create a culture 
that promotes this self-disclosure, as can attention to this topic in your code of conduct 
within your organization.  Finally, it is always helpful to regularly check-in about conflicts of 
interest that could change or develop over time.

Conflict of Interest Among 
Employees
■ What might count as a conflict of interest among employees?

– Relatives of participants

– Relatives of other providers

– Employees moonlighting with other organizations

■ What are some ways conflicts could be identified?

– Employees self-identifying or self-disclosing during the hiring process

– Training sessions to educate employees about conflicts of interest

– Discussion with participants/representatives 

– Creating a culture that encourages self-identifying or self-disclosing 
potential conflicts



Employee Conflicts of Interest:  
Examples
■ Joe is an employee for ABC services, he is also the Legally 

Authorized Representative of his niece who receives 
community living services at ABC.  Although this may be 
allowed as long as Joe does not provide direct care or 
supervision to his niece, the agency must have a policy in place 
addressing the conflict.

■ Suzie’s sister is one of the Managers of ABC Services and 
schedules all staff to their assigned work areas.  Suzie receives 
all of her waiver services from ABC Services and is very vocal 
about employees she likes and dislikes.  Due to the potential 
conflict of interest the provider would need to have a policy in 
place that addresses the conflict of interest.



Conflict of Interest Among Other 
Providers on the Plan

- Why do we have rules about conflict of interest among other providers on 
the Individualized Plan of Care?

- Ensuring that there are no competing loyalties
- Keeping the participant’s interests first
- Supporting true participant choice

- What might count as a conflict of interest among other providers on the 
Individualized Plan of Care?

- Co-owned organizations
- Relatives working for other organizations
- Investors, rental agreements, or other financial connections

- What are ways that conflicts might be identified?
- Communication, communication, communication
- Self-disclosure of potential conflicts
- Keeping all parties up to date regarding changes
- Involving everyone in the planning process



Other Provider Conflicts of Interest:  
Examples
■ Bill works for 123 Provider Agency, providing services to Jim.  Bill is 

also independently certified as a provider, and Jim would like Bill on his 
IPC to provide occasional Respite.  Prior to being added to the IPC, Bill 
needs to identify his potential conflict of interest, and develop a plan 
to mitigate potential conflicts.  Bill will need to make sure he discloses 
this information and the plan to Jim, 123 Provider Agency, and the 
team.

■ Olivia is the owner of Olivia’s Provider Agency, which provides 
services to June, a waiver participant.  Olivia’s brother, Oscar, owns 
Oscar’s Home Modification Company.  June lives in a small town, and 
Oscar’s company is the only one in town that is able to provide her 
with the appropriate services.  June chooses to add Oscar’s company 
to the IPC.  Oscar and Olivia have potential conflicts of interest that 
they need to disclose.



Conflict of Interest Among 
Participant Relatives/LARs

- If a provider wishes to hire a participant’s relative or legally 
authorized representative, they need to make sure they have 
safeguards in place.

- Written policy
- Identifying the conflict/potential conflict
- Addressing a plan for how the conflicts will be addressed
- Sharing with the participant and legally authorized 

representative

- The participant’s relative or legally authorized representative 
cannot provide services to the participant in this arrangement.



Participant Relative/LAR Conflicts of 
Interest:  Example

■ Jim lives with his provider Paulene who provides 24 hour 
Community Living Services (CLS) to Jim.  Recently Jim has a 
new guardian who lives on the property where Jim lives.   This 
would be considered a conflict of interest. The provider would 
need to have a policy in place identifying the conflict, identifying 
how the conflict will be handled, as well as ensuring that the 
guardian is in no way financially benefiting directly or indirectly 
from Jim.



Addressing/Mitigating Conflict of 
Interest Concerns
- Establishing a policy

- Be proactive
- Identify what risks might be present
- How are you going to avoid getting into a sticky situation?

- Developing a plan to mitigate
- Be proactive
- Making sure we have a plan in place
- Making sure we follow the plan
- Periodically re-evaluating that plan to see if circumstances 

have changed, or if the plan needs to be updated

- What counts as “mitigating”?
- Not every conflict of interest will be resolved
- Transparency is important



Sharing the Information
■ We’ve identified potential conflicts of interest and have a plan to 

mitigate.  Now, who do we share the information with, and how?

– Who:

■ Participant, legally authorized representative

■ Plan of care team

■ Anyone involved/playing a role in the mitigation plan

– How

■ Prior to engaging in providing services

■ Documented manner

■ On a regular basis as best practice



Conflicts of Interest:  What Next?

■ Is the Division saying that a provider can’t ever have a potential 
conflict of interest?

– No.  The Division is providing clarity on what is required of 
providers and case managers to identify and mitigate 
potential conflicts of interest.  These requirements make 
sure that our system supports the goals and philosophies of 
the Waiver program.

■ Make sure to revisit your conflict of interest policy.  Does it have 
the elements required by Rule?  Are you and your employees 
up-to-date on the policy, and how to ensure it is followed?

■ Please also review conflicts of interest on a regular basis.  
Situations can change, and new conflicts could arise.  Be 
proactive!



Questions?

Contact Information:

Elizabeth Forslund
307-777-8761

elizabeth.forslund1@wyo.gov

Or contact your local 
Provider Support Specialist

mailto:elizabeth.forslund1@wyo.gov

