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vision. strategy. results.
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WHO WE ARE

1000 Feathers was founded to bridge two unique and 
growing divides:

1) A divide between the needs of communities, the 
organizations who wok in those communities, and 
those who fund the work;  

2) A divide between vision and strategy!

We work directly with nonprofit, social service 
organizations, and those who fund them - helping our 
clients achieve greater impact and return on investment.

Vision + Strategy  Results
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WHAT WE DO

CONNECT:

Vision with 
Strategy

SOLVE:

Complex 
Problems

DESIGN: 

Communications 
Campaigns

CONDUCT: 

Community 
Assessments
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WHO WE SERVE
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WHO’S HERE? 
WHY?
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 … want help with sustainability but can’t define the 
impact they are having in the community

 … need help with fundraising but don’t know how to 
tell their story. 

 … want help with getting more press, but don’t have 
any media contacts or relationships.

 … want to engage new partners, but don’t 
understand why or how to do that. 

WE HEAR FROM ORGANIZATIONS WHO…
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LEADING & ENGAGING

STEP #1: DETERMINE (your why)

STEP #2: DEFINE (your audience)

STEP #3: DISCOVER (shared value)

STEP #4: DELIVER (your story)

STEP #5: DIFUSE (the concepts)



DETERMINE 
YOUR WHY
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THE MOST IMPORTANT THING YOU 
WILL READ TODAY…

People don’t buy WHAT you do, 

they buy WHY you do it.

- Simon Sinek
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THE TRADITIONAL APPROACH

Downloaded from SimonSinek.com 
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THE GOLDEN CIRCLE

Downloaded from SimonSinek.com 



DEFINE YOUR 
AUDIENCE
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IF NOT THE GENERAL PUBLIC,
THEN WHO?





DISCOVER
SHARED VALUE
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val·ue/ˈvalyo ͞o/noun1. 
 the regard that something is held to deserve; the 

importance, worth, or usefulness of something. 

This is NOT what you do…

This is your importance, your worth to:
 Teens 
 Families
 Communities
 The state
 The world

WHAT IS YOUR VALUE?







DELIVER YOUR 
STORY
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TO GAIN SUPPORT
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TO SHARE RESULTS
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TO CREATE A PLAN OF ACTION
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TO TELL YOUR STORY



THIS IS A TEAM 
SPORT
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SOMETIMES IT CAN BE 
UNCOMFORTABLE.
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MAKING CULTURE MATTER

 Great organizations and brands use culture 
building to:

Educate – help team members understand 
what they WHY is and why it’s important

Define – explain what your brand stands for 
and how it is differentiating.

Activate – help people understand their 
own impact on perception, partnerships, and 
engagement.
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