
Claims & 
Encounter 

Pricing

Claims & 
Encounter 
Processing

Technical 
Operations

Business 
Operations 

Claims Data

Financial Data
Tracking

Provide 
Recurring 

Extract to DW

Provide Claims 
Processing 

System

Reporting & 
Analytics

Hosting, System 
Upgrades, & 
Maintenance

Provide Call 
Center 

Software

Mailroom & 
Document 

Management

Member Business 
Operations 

Support

Track Contract 
SLAs

Claims Intake 
& Document 
Management

Electronic 
Claim Process

Paper Claim & 
Attachment 

Process

Management 
of Documents 
& Attachments

Claim Corrections 
(Voids & 

Adjustments)

Price FFS 
Claims

Pay Managed 
Care Premiums

Claim 
Conversion (J-
Code Pricing)

Business Rules

Project/
Contract 

Management

Project 
Initiation/
Planning

Implementation 
& Rollout

Certification

Operations & 
Maintenance 

(O&M)

Design & 
Configuration

Benefit Management System (BMS)
Claim Processing, Third Party Liability Services, & 

Financial Support Services Solution

Adjudicate 
Claims & 

Encounters

Reference 
Data 

Management

Claim 
Reference Data

Provider 
Specific 

Reference Data

Other 
Reference Data

Financial & 
Support 
Services

Ad-hoc 
Reporting

Provider 
Payment 

Processing

Coding: State 
Budget, Federal 

Category of 
Service, & T-MSIS

Adjustments & 
Withholds

Assess Cost 
Sharing

Assess Final 
Claim 

Disposition

Member 
Reference Data

Fee Schedule 
Maintenance

Provider Business 
Operations 

Support

Agency Business 
Operations 

Support

Data 
Management

Ongoing 
Technical 

Operations

Testing
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Accounts 
Receivable

Accounts 
Payable

Testing
Project 

Closeout & 
Turnover

Third Party 
Liability (TPL) 
Functionality

TPL Compliance

TPL Activities

Administrative 
Claim Review

TPL Financial 
Activities

TPL Data

TPL 
Operations 

Support

Staffing

System Functionality Staffing Support

Legend

Business Functionality
System functionality that supports the 

Agency’s business needs.

Technical Operations System Functionality 
that supports the technical aspect of the 

system, project, & Enterprise.

Business Operations Contractor staff 
supporting Agency business functionality 

related to benefit management. 

Project/Contract Management Agency and 
Contractor staff supporting the lifecycle of 

the project through management activities.

TPL Technical



Claims Intake 
& Document 
Management 

Electronic 
Claim Process

Paper Claim & 
Attachment 

Process

Scanning Documentation & 
Attachments

Including Optical Character 
Recognition (OCR)

Web Portal

EDI 
Clearinghouse

Paper Claim 
Intake & Entry

Management 
of Documents 
& Attachments

Electronic 
Document 

Management 
System
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Claims & 
Encounter 

Pricing

Medicaid Fee 
Schedule

Outpatient 
Prospective 

Payment System 
(OPPS)

Pay Managed 
Care Premiums

Claim 
Conversion (J-
Code Pricing)

Assess Cost 
Sharing

Manual Pricing
(Letters of 

Agreement, 
Invoice Pricing…)

Diagnosis 
Related Group 

(DRG)

Price FFS 
Claims

Pay PACE 
Premiums

Cost Share and 
Out-of-Pocket 

Maximums

Medicare 
Cross-Over 

Pricing

Coinsurance & 
Deductibles

Physician 
Administered 
Drug J-Codes

Prospective per 
Encounter

(ex/ FQHC, RHC, 
IHS)

Per Diem

Resource-based 
Relative Value 
Scale (RBRVS)

Claim Corrections
(Voids & 

Adjustments)

Convert Claim to 
Send to Pharmacy 

System

Receive Priced 
Claim from 

Pharmacy System
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Acceptance of 
Checks and 

Tracking
Tiered Rates

Provider 
Rates - 
Hospice

Transportation & 
Lodging 

Payments

Pricing off of 
Prior 

Authorization

Calculate 
Patient 

Contributions



Claims & 
Encounter 
Processing

Utilize TPL Info 
from External 
TPL Vendors

Adjudicate 
Claims & 

Encounters

Assess Final 
Claim 

Disposition

Base Claim 
Functionality

Send Final Claim 
Disposition to DW 

& Financial Module

Pay 
Capitations & 

Premiums

Pay or Deny 
Claims

Suspend 
Claims

Claim 
Retention

Utilize PAs 
from External 
UM Vendors

Claim Edits & 
Exceptions

Prior 
Authorization 

(PA)

Adjudicate 
Encounters

Business Rules

Administrative/
Manual Claim 

Review
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Utilize a type of 
“Appropriate 

Payer” Solution  
(Dart Chart for NH)

Mass Claim 
Reprocessing

Member 
Transportation 

Claim

Pre-Admission 
Screening and 

Resident Review 
(PASRR)

LT101 Health 
Assessment

Service 
Thresholds

Process Utilization 
Management/

Service Utilizations

Process External 
Claim Data

(PACE, CHIP)



Third Party 
Liability (TPL 
Functionality

TPL Activities

Coordinate 
Collection 
Activities

Real-Time & 
Automated 
Workflow

Case Tracking 
& 

Management

Support 
Estate 

Recovery
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Prepare, Generate, 
Send, & Distribute 
Notices & Letters

Policy 
Verification & 
Maintenance

Identify & 
Track Leads

Support Data 
Matching

Support WY Health 
Insurance 

Premium Payment 
Activities

Casualty 
Recovery

Support Pay & 
Chase

Health Benefit 
Recovery

Medicare 
Benefit 

Recovery

Recover 
Inappropriate 

Payments

Agency Staff/
Contractor 
Dashboard

TPL Compliance

TPL 
Compliance

TPL Technical

TPL Technical



Claims Data
Financial Data 

Tracking

Reporting & 
Analytics

Track Contract 
SLAs

Ad-hoc 
Reporting

Claims 
Tracking

Claim Processing 
Performance 

Metrics

Track Claim 
Volumes and 

Aging

Claim Audits

Track all Provider 
Financial Activity
(Tax Payments, 
Receivables...)

Accounts 
Receivable 
Reporting

Track Federal & 
State 

Overpayments

Provide Ad-Hoc Reports, as 
Requested

(Claim & Financial Tracking 
Data)

Report on Time 
Lapse of Claim 

Payment 
(Flagged, Clean…)

Track Inter-
Governmental 

Payments & 
Receivables

Track Financial 
Transactions
(look-back)

Track History of 
State Recoveries 

due to 
Overpayments

Track 
Financial 

Audit Trails

Support Federal 
Payment 

Statements
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Track IHS 
Attestations for 
Federal Match

Provide Pre-made 
Reports

(Claim & Financial 
Tracking Reports)

Technical SLAs

Service SLAs

Accounts 
Payable 

Reporting

TPL Data

External Case 
Reporting & 

Referrals
Enhanced 
Program 

Reporting & Data 
Analytics

Encounter 
Data

Post Payment 
Review

PA Requests 
& Aging



Reference 
Data 

Management

Internal Statistical 
Classification of Diseases 

and Related Health 
Problems (ICD-10)

Health Care 
Common 

Procedure Coding 
System (HCPCS)

Taxonomies

Claim 
Reference Data

Provider 
Specific 

Reference Data

Other 
Reference Data

Diagnosis 
Related Group 

(DRG)

Revenue 
Codes

Remittance 
Advice Remark 
Codes (RARC)

Claim Adjustment 
Reason Codes 

(CARC)

Current Procedural 
Terminology (CPT)

Member 
Reference Data

Fee Schedule 
Maintenance

Modifiers

Benefit Plans

Eligibility 
Groups

Other Reference 
Indicators 

(Tribal, EPSDT…) 

Copay Groups

Remark Codes

Reason Codes

Explanation 
Codes
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Rates

Attestation/Patient 
Centered Medical 

Home (PCMH

Provider On 
Review

County Codes

Annual Update 
of Medicare 

Rates

Annual Update 
of OMB Rates

(IHS Encounter 
Rates)

Provider 
Specific Rates

Hospice Rates

Care 
Management 
Entity Rates

Member
Lock-In 

Patient 
Contribution

LT101 Results

Pre-Admission 
Screening and 

Resident Review 
(PASRR) Results

National Correct 
Coding Initiative 

(NCCI) Edits

Claim Edits

Wyoming 
Specific Denial 

Codes

Resource-Based 
Relative Value 
Scale (RBRVS)

Conversion 
Factors

Outpatient 
Prospective 

Payment System 
(OPPS)

Member on 
Review

Provider Category 
of Service 

Alignment with 
Budget Coding



Financial & 
Support 
Services

Provider 
Payment 

Processing

Provider 
Payment 

Processing

Remittance 
Advice (RAs)

Real-Time 
Automated 
Workflow

Adjustments & 
Withholds

Coding: State Budget, 
Federal Category of 
Service, and T-MSIS

Troubleshoot SAO 
& WOLFS Provider 

Payment Issues

Reconcile 
Processed Claims 

to Payments 
Issued by SAO

Withhold 
Payments for 

Instances of Fraud, 
Waste, or Abuse

Process 
Retroactive 

Adjustments

Process Mass 
Adjustments

Pay Mass 
Adjustments

Pay 
Retroactive 

Adjustments

Accounts 
Receivable 

Accounts 
Payable

Process Gross 
Adjustments

Identify & Track 
Source & Purpose 

of all Checks

Capitation 
Payments

Generate Payment 
Auth to SAO for 

WOLFS 
Transactions

Track TPL 
Reason Codes

Enhance Claim by 
Coding to State 

Coding Categories

Generate & 
Mail Paper 

Checks

Payment 
Reconciliation

Part D 
Clawback

Prepare Federal 
Payment 

Statements

Recover & Apply 
Overpayments
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Perform 
Credit 

Balances

Prepayment 
Review

Suspend 
Claims

Recoveries

Provider Category 
of Service 

Alignment with 
Budget Coding

 Track Credit 
Balances

Perform & Track 
Credit Balance 

Write Offs

Change 
Budget 
Coding

Change Federal 
Category of 

Service

Enhance Claim by 
Coding to CMS-64 
& Feeder Forms

TPL Financial 
Activities

TPL Financial Mgmt 
Services (e.g., Special 
Needs Trust Support)

Apply & Track 
Recovered & Partially 

Recovered Monies 
Back to Claims

Monitoring of 
Payment 

Agreements

Operate, Maintain, 
and Perform all 

Functions to Support 
EID & WHIPP

Create & Send Premium 
Payment Notifications for 
Employed Individuals with 

Disabilities (EID)



Technical 
Operations

Testing
Hosting, System 

Upgrades, & 
Maintenance

Data 
Management

Ongoing 
Technical 

Operations

Systems 
Integration & 

Test 

Reference Data 
Management

System 
Customization

User 
Acceptance 

Testing (UAT)

Connect to 
Additional Data 
Sources (SAO, 

WES…)

Data Exchange 
for PAs

Website & Web 
Portal 

Maintenance

Data Exchange 
for TPL

Help Desk & 
User Support

System Patching & 
Maintenance

(Hardware, Software, 
Administration)

Interface with WOLFS
(Final Payment 
Disposition for 

accurate RA printing)

Workflow & 
Business Rule 

Engine

System 
Configuration
(ex/add new 

diagnosis code)

Hosting

Provide Claims 
Processing 

System

Core Claim 
Engine

Electronic Data 
Interchange 

(EDI)

External Facing 
Website

Secure Provider 
Portal (Claims)

Secure 
Member Portal
(Eligibility Excluded)

Electronic 
Document 

Management 
System (EDMS)

Interactive 
Voice Response 

(IVR)

Customer 
Relationship 
Management 

(CRM)

Call Recording 
& Review 
Software

Provide Call 
Center 

Software

System Upgrades & 
Versioning

(Hardware, Software, 
Administration)
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Maintain Test 
Environment/
Sandbox for 
Agency Use

Provider Testing
(New Files, New Software, 
Compatibility with Vendor)

Provide 
Recurring 

Extract to DW

Claims Data

Financial Data

Member Data

Provider Data

T-MSIS Data

State Budget 
Data

Other Data, as  
Applicable

System Audit 
Trail 

Monitoring

Integrate with 
System 

Integrator (SI) 

Web Service/
Communication 

Protocol

Staff/
Contractor 

Portal



Business 
Operations

Distribution of 
Correspondence

Agency Business 
Operations 

Support

Support Agency 
Policy Unit

Financial 
Management

Member Business 
Operations 

Support

Call Center – 
Member

(Escalated Claims)

Publication & 
Correspondence 

Production

Administrative 
Claim Review

Manual 
Administrative 
Claim Review

Review 
Attachments

Evaluate 
Compliance with 

Medical Policy

Mailroom & 
Document 

Management

Member 
Transportation 
Authorization

Scan Paper 
Claims & 

Attachments

Batch Claims

Marry 
Documents & 
Attachments

Send 
HealthCheck 
Newsletter

Send Provider 
Bulletins

Mail Checks 
(Transportation)
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Interoffice Mail 
Pick Up

Return Mail/Documents to 
Provider Triage

(Missing Information for 
Processing)

Issue 
Transportation 

Payments

Verify Member 
Financial Info 

for WOLFS

Coordinating Member 
Handbook Updates with 

the Agency; Mailing 
Member Handbooks

Process and 
Verify 

Transportation 
Packets 

Contractor Prepares 
Audit Materials/
Documentation

ID Cards 
Generation & 

Mailing

TPL 
Operations 

Support

Mitigate Denied 
Payments

Data Matching 
(Reports, Research, 

& Inquiries)

Perform TPL Related 
Services

(Including EID 
Services)

Avoid Inappropriate 
Payments & 

Perform Cost 
Avoidance 

Track & Work 
Claims Flagged 

for Investigation

Perform Collection 
& Recovery 
Processes

Perform WY Health 
Insurance Premium 
Payment Activities

Act Upon TPL 
Leads

Provider Business 
Operations 

Support

Provider Call 
Center

Support 
Grievances & 

Appeals

Provider & 
Member Lock In

Provider On 
Review



Project/
Contract 

Management

Project 
Closeout & 
Turnover

Project 
Initiation/
Planning

Design & 
Configuration

Implementation 
& Rollout

Operations & 
Maintenance 

(O&M)

Communication

Enterprise Data 
Model & 

Definitions

Project 
Initiation/
Planning

Requirement 
Definition

Privacy & 
Security 

Standards

Project Schedule

Configuration 
Management

Training

Data Conversion 
& Migration

Architecture & 
Technical 
Standards

Design & 
Configuration

Go-Live

Testing

Integration 
Testing/

Application 
Interface Testing

End to End 
Testing

User Acceptance 
Testing

Regression Testing 
(Automated/

Manual)

Parallel Testing

Performance 
Stress Testing

Security Testing
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Communications 
to Providers, 

Project Updates

Archiving

Data Ownership 
& Transfer

Monitoring SLAs – 
Throughout 

Project

System 
Certification (R3)

(Final)

Contractor 
Invoicing – 
Throughout 

Project

Deliverables – 
Throughout 

Project

Certification

System 
Certification (R2)

(Go-Live)

Agency Training

Provider Training

Staffing

Key Staff

Other Project 
Staff
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