Wyoming Frontier Information
Steering Committee Meeting

November 2, 2016




Discussion

1. Highlights from Previous Meeting
2. Sub-Committees Overview

3. Provider Outreach: Healthcare Partners Needs
Assessment

4.  RFP Updates
5. Sustainability




Highlights of Previous Meeting

New Funding, New Team, New Approach

>

The Center for Medicare and Medicaid (CMS) announced a 90% Federal/10%
State match funding opportunity available to assist states with promoting
HIEs that will connect a variety of Medicaid providers.

The Wyoming Department of Health (WDH) is the entity that may request
these funds and seeks to work with stakeholders early on in the HIE
development process.

The goal is to work with stakeholder across the state to effectively use the
funds to build an HIE that will bring value to providers and Wyoming
residents.
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Provider Outreach Efforts

Healthcare Partners Needs Assessment (HPNA)

Purpose: To identify trading partners in Wyoming and understand
how the collaboration between hospitals, providers, and trading
partners can be improved and enhanced through an HIE.

Outreach Methods

> Web Survey

» Targeted Outreach

» Healthcare Conferences/Meetings
» Web Conferences

> Newsletters




HPNA Timeline

The HPNA is a point of engagement with
providers for WYFI’s greater outreach effort.
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RFP Update

February 2017 June 2017
RFP Published Vendor Contract Begins

October 2016 May 2017
RFP Review by State and CMS Vendor Selection

Current Progress To Date:

« Submitted to CMS for review
« Submitted to State stakeholders for review
» Sent to vendors for initial comments/questions




Sustainability

The inclusion of a sustainable HIE with interoperable health information
systems for the long term will enable the Wyoming healthcare provider
communities to improve the quality, safety and efficiency of care.

Sustainability Plan Components to Consider:

> Overall HIE strategy

» Business model

» Sustainability approach and plan
> Use cases for the WYFI




Next Steps

» Continued Monthly Meetings

o First Wednesdays of each month

» Sub-committee Kick Off Meetings

o Subsequent Wednesdays of each month




Contact Information

o Email
o WDH-HIE@wyo.gov

o Website

o health.wyo.gov/healthcarefin/wyoming frontier information
wyfi/
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