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Contact information

Sally Perkins, Director of Data Services

sperkins@kha-net.org
785-276-3118

Stuart Moore, QHi Coordinator

smoore@kha-net.org
785-276-3104
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Kansas Hospital Education and Research Foundation

Agenda

I.  What is QHi?
1)  Philosophy
2)  Who participates
3)  What we measure

I1. Rural Health Clinic Pilot Project
1) Measures identified
2) How to get started

[11. Live QHi Site Demonstration

IV. Q&A
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Kansas Hospital Education and Research Foundation

Using benchmarking data to strengthen
quality activities

1. ldentify
2. Benchmark
3. Implement
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QHi Advisory Committees Direct and Drive the Project

» Charge of Committees:

Continuously re-evaluate current measures, their calculations and
definitions

Consider new measures
Insure Core Measure Set remains relevant and meaningful
Make recommendations for site enhancements

» All QHi registered users are invited to participate
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Kansas Hospital Education and Research Foundation

Four Pillars Of Measurement

Providing an Enterprise-wide Dashboard
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QHi Hospital Measures

40 Clinical Quality 74 Financial/Operational
« 22 CMS (easy upload from CART) * Most pulled from cost report
« 18 User Defined » 44 staffing/productivity for:
Operating Room
Radiology
Lab

Physical Therapy
Long Term Care and SNF

31 Patient Satisfaction
« Al HCAHPS
¢ 5 HSI defined
¢ 2 QHi defined

8 Employee Contribution
 Salary to Operating Expense
 Staff Turnover
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Kansas Hospital Education and Research Foundation

All participating hospitals are asked to collect
and report the

8 QHi Core Hospital Measures
Clinical Quality

» Healthcare Associated Infections per Patient Day
* Pneumococcal Immunization (PPV23) - Age 65 and Older - CMS IMM-1b
» Discharge Instructions - CMS HF-1

. . Financial Operational
» Unassisted Patient Falls

e Gross Days in AR
Employee Contribution » Days Cash on Hand
» Benefits as a Percentage of Salary
 Staff Turnover
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Minnesota Michigan

Kentucky

*1000+ users

313 hospitals
15 states
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RHC Pilot Project
(May 2013 — August 2013)

Expanding to Rural Health Clinics

e Develop Measures

¢ Redesign QHi application to manage RHC data entry/reporting
e Determine Fee Schedule

e Begin Pilot Project
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RHC Pilot Project
(May 2013 — August 2013)

U May, June, July and August interested clinics can join
and use the QHi site at no cost

U Clinics must sign a Data Use Agreement, complete the
clinic profile form and provide contact information of
the person designated as the provider contact.

U In August, participating clinics will be invoiced for the
Flex year August 2013 — September 2014
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Rural Health Clinic Quality Measures (14)

12 are National Quality Forum endorsed

Controlling High Blood Pressure (NQF #0018)

Weight Assessment and Counseling for Nutrition and Physical Activity for
Children/Adolescents (NQF #0024)

Preventive Care and Screening: Tobacco Use: Screening and Cessation Intervention
(NQF #0028)

. Childhood Immunization Status (NQF #0038)

Comprehensive Diabetes Care: Hemoglobin Alc (HbAlc) Poor Control (>9.0%)
(NQF #0059)

Ischemic Vascular Disease (I\VD): Use of Aspirin or another Antithrombotic (NQF
#0068)

IVD: Blood Pressure Management (NQF #0073)
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Rural Health Clinic Quality Measures (14)

12 are National Quality Forum endorsed
8. 1VD: Complete Lipid Profile and LDL Control < 100 (NQF #0075)

9. Preventive Care and Screening: Body Mass Index (BMI) Screening and Follow-Up
(NQF #0421)

10. Comprehensive Diabetes Care: Hemoglobin Alc (HbAlc) Control (<8.0%) (NQF
#0575)

11. Children Who Receive Preventive Medical Visits (NQF #1332)

12. Immunizations for Adolescents (NQF #1407)

13. Comprehensive Diabetes Care: Hemoglobin Alc (HbAlc) Good Control (<7.0%)
(MI measure)

14. CVD: Complete Lipid Profile and LDL Control < 100 (MI measure)

Kansas Hospital Education and Research Foundation

Quality Health Indicators ﬂ‘
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Rural Health Clinic Financial Measures
(annual)
1. Patient visits per FTE

2. Total provider cost per visit

3. Medicare reimbursement per visit (from cost report)
4. Medicaid reimbursement per visit (from cost report)
5. Medicare cost per visit (from cost report)

6. Total visits (from cost report)

7. Productivity Limit (from cost report)

8. Rural Health Clinic Encounters per FTE (monthly)

Kansas Hospital Education and Research Foundation

14
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All participating clinics are asked to collect and

report the

3 QHi Core Clinic Measures

Clinic Clinical Quality

« Controlling High Blood Pressure (NQF #0018)

» Preventive Care and Screening: Tobacco Use: Screening and Cessation
Intervention (NQF #0028)

» Preventive Care and Screening: Body Mass Index (BMI) Screening and
Follow-Up (NQF #0421)

Kansas Hrenital Fdueration and Recearch Foundatign

=
A

Quality Health Indicators i

RHCs in QHi States

Arizona 17 Minnesota 83
California | 293 Missouri 374
Colorado | 58 Nebraska 139
lllincis 221 New Mexico | 11
Kansas 179 Oklahoma 46
Kentucky | 147 Oregon 62
Louisiana | 112 Wyoming 18
Michigan | 172

0O 1s-s7 @ 124-374
3,950 RHCs in the US

16
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RHC Fee Schedule
(September 2013 — August 2014)

State Partners (Partners provide state level support, contracting for multiple
hospitals in QHi)

$200/year for RHCs associated with participating QHi hospitals

$500/year for RHCs independent of a participating QHi hospital

State Organizations which contract separately for multiple participating hospitals in QHi will pay
no more than a combined $40,000 annually for both hospital and clinic participation.

State Partners (Partners provide state level support, contract for multiple RHCs,
do not support hospital participation)
$12,000/year for up to 20 RHCs (provider based or independent)

$400/year for each additional up to 40

$200/year for each additional up to 100 ($32,000)

Independent RHC (No state/network level support)
$1,000/year

Hospital plus RHCs (No state/network level support)
$3,000/year plus $200 for each associated RHC
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PiHQ Search Resource Library Calendar QHi Learning Medules HSI SQSS Risk Management Sign out

Jane Doe Quality Health Indicators e
Rural Health Clinic - Sally About QHi (click to view)
Change 3 O
Inbox (0) | Outbox (0) | Ask My Admin
Data Submissions Reports My Profile Administration Logout

Welcome Center

Latest Updates Dashboard Options
OHi FAQs View Options Email PDF of Dashboard
QHi and Quality Education Opportunities fro Dt

QHi Back to Basics Session - May 9 2013 EOF File. Create Schedyle

Please join us on Thursday, May 9 from 2:00 to 3:00 for our monthly QHi Back Change start month: | Default month selection ]
to Basics Session. During this session, after a brief overall project update, we B
will review the fundamentals of completing the hospital profile, adding users,
selecting measures, and running reports. Following the demonstration we will

open up the lines discussion, so bring questions you might have for other @ @ Core Measures Dashboard
fadilities in the project. All QHi registered users are invited to attend this free
webinar/conference call. Please click here to register for the session. View My Dashboard | At A Glance Dashboard

Best Practice Report | New Reports

1N (" Controliing High Biood Pressure ) ( Prev. Care/Screening: Tobacco Use )
inic Welcome Page T ("

0 0
a0 40
0 20

o 0

B pcine B Shiavg(1) B geAvg (1) B cicic B shiavg(n B gria()

( Preventive Care and Screening: BMI \Note: Provider specific data will not

Date Range: 012013-032013 display on quality measure graphs for
O 7 |providers with no occurrences during the
B0 |reporting period.

60
40
0

0

B ipcioic B shhavg () B o v
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SiHQ Search Resource Library Calendar QHi Learning Modules HSI SQSS Risk Management Seschewa Sign out

Sally perkins i ; arch

Provider Mode: {switch medes) Quality Health Indicators 100 oF 318 providar submissioas ars sctvetsd
Rural Health Clinic - Sally About QHE

Snbax (0) | Gutbex (0) | Ask My Admin

Data Submissions My Profile N

Netwarks. Messure Sete

Clinic Profile Save | Export | Measure Selection

Contact Information
* Mame: Rural Health Clinic - Sally P papatiasiaeschoossion
;‘ dicere 123456

Topeka
Ks [=]

[
€ clivic Typa | Rural Haalth Cinic

@ =ctvpe  [None Selected [¥]

Annual Total

@i s 000

Annual

Clinic Profile

L
Practitioners

@ fumberof
i
Wmber of
@ e
Physicians
@ ciictyps  [None Selectod

ETTT— it

U] mrovide 08 sarvices

Bate.Entr: Beatrictions @
activer 7 Z] Provide sssiated iimg services
usdsted: e 7] Pravide Tetehealth services
updstea by: Wes Garrisan

Provids Visiting Nursing services

U] Provide Outpstient Mantal Health Trastment

[

| Brovide Physical and Occupational

1
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Clinic Profile: Measure sets and collected measures

Collected Measure Sets
My Measure Sets
€ RHCCore Measure Set (show measures)

(Available Measure Sets)

Collected Measures

[Clinic: Clinical Quality

{0 Controlling High Blood Pressure (NQF 40018) *Core Maxsure* (2 collacting) show slements
d Screening: Tobacca Use: Screening and Cessati

(2 xn\lzdmw)m_‘llmh

and Screening: Body Mass Index (BMI) Screening and Follow-Up (NQF #0421) “Core

ore" (2 Colecting) ghese Slements

Additional Measures
Currently Collecting Available to Collect

Interver

(NQF #0028) *Core

c € Total provid it (0 collecting) show slements

reimbursement per isit (from cost report) (0
how sl

per visit zrm..m eport) (0 collecting)

et rerorsamant par visi
Cirorn cosk repot) (1 <ollecting)

= (from cost report) (0 collacting) show slsments
by Limit (from cost repart) (2 collecting) show

£ @ Childhood tomunication Status (NQF #0038) (2 collcting)
zhow elsments

& € Comprehensive Hemonlobin Al (HbALC)
Boor Contrel (>3 e Tt S0038) o ween i) sty

MM-( Vascular Disease (IVD): Use of Aspirin or another
°a Antithrombotic (NQF 68) (0 collecting) show elements
10B:Blod Beessurs Management (NGF #0073) (0

oo e Hanagement (NQ )0

O @ mple rid Brofile and LDL Control < 100 (NG

luw!) (u collect :g; sloments

© @ com 3 Sare Hemaplobin A3c (HbAle)
(nnmﬂ m Do NG #0373) (0 catachn) show

oech.lsm Who Recelve Preventive Medical Visis (NQF
1332) (0 collecting) lement

€ € immunizatians. Tor Adolesents (NGF #1407 (0 collecting)

£ € Compretensive Diabetes Care: Hemoglobin Al (HbALC)

Good Control (<7.0%) (0 collacting) show slemants

£ € VO: Complete Lipid Profile and LOL Contral < 100 (0
collecting) show slements

5/22/2013

10



5/22/2013

PIHQ Search Resource Library Calendar GHI Leaming Modules HSI SQSS Risk Management Eemrng Sign out

March 3013
103 0F 316 provider submissions are activaied
Inbax (0) | Qutbax (0) | Ask by Admin

Adminisr

Fonthly Dats Entey A ssal Data Estry

Logout Help

HH Quality Health Indicators @@D

Rural Health Clinic - Sally
Gote: [January  [¥] Submissions for January 2013
Submission Lt

Month to add:

Activate dota for reporting: ¥ [SaveAlandStay ] ) Show/kide A Defintions  Expart

cal Quality ‘Save All and Stay.
[— Contralling High Blood Pressure (NQF #0018) *Core Measure® [QHI Core Measure] ———————————— @ chow/hide definitions —
The number of patients in the denominator whose most recent,
Patients 18-85 with ts da the den R =~ v
measurement year-Numerator
January £ o 7143
__ Preventive Care and Screening: Tobacco Use: Screening and Cessation Intervention (NQF #0028) *Core @ show/hide definitions _

Measure® [QHi Core Measure]

o tce T a1t wtes o ik hd o ook 90 during Uhe two-year measurement peried AND
b who received tobacco cessation counseling Calculate Result With Current Values
one preventive care visit di the two-year i - i b y
intervention* * if identified as a tobacco user-
measurement period-Denominator Nomenstor

January u 2 100.00

Preventive Care and Sereening: Body Mass Index (BMI) Screening and Follow-Up (NQF #0421) *Core Measure®
[QHi Core Measure]

ARGl o 8 o EReiaund sl duit 30 Riwvoiybapiod gt i

epor

inatorCPT/HCPCSencounter codes reported h-ruhes b X
. o follow-up plan documented if the

rBClaims submission for the encounter along with prelhorkipokoniiind

HCPCS clinical Numerator

deno
onMedicarep;

Kansas Hospital Education and Research Foundation|

] Quality Health Indicators

Clinic Annual Data Entry

'undation

Data Submissions My Profile Administration Logout

Monthly Data Entry Annual Data Entry

Previous annual submissions: [FY 2013[%] ';‘I‘.';]’r'"::::‘n'; f::":v 25:1“;

Activate data for reporting: ¥ Save All and Stay € showHide All Definitions  Export

Clinic: Annual Financial Save All and Stay

— Patient visits per FTE €) show/hide definitions =
Number of FTEs-Denominator Number of patient visits-Numerator Calculate Result With Current Values
FY 2013 30 900 30.00
— Medicare reimbursement per visit (from cost repart) € show/hide definitions =
Number of visi Medicare Calculate Result With Current Values
FY 2013 65 4300 66.15
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Reporting Options

Dashl d Options

View Options Email PDF of Dashboard
Tables view To Myself

Core Measure Dashboard . e

Customized Dashboards Change start month: | Default month selection ]
- Rural Health Clinic - Sally (January 2013)[] [ SetProvicer |

At-a-Glance =

Best Practice ReportS © € Core Measures Dashboard

NeW Reports View My D | At A Glance

Best Practice Report | New Reports

c
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ie]
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©
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Controlmg The Tesen
Date Range: 0172013-032013

re Use

V. Care/screening: 1obacco
Date Range: 01/2013-03/2013
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o 0
W ycinic @SBl Ava(n) O QHIAUI() W mpcinic W st Ava(n O Qi AUa(1)

I\

("Preventive Care and Screening: BMI |Note: Provider specific data will not

Date Range: 012013-032013 display on quality measure graphs for
providers with no occurrences during the
eporting period.
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Kansas Hospital Education and Research Foundation

@ @ Core Measures Dashboard

View My | ALA Glance
Dashboards Dest Practice Report | New Reports

& Infections 100 Inpt Days Unassisted PI Falls 100 Inpl Days )
2

° C|InIC to State to Date Range: 012012032012 ) ‘Drbselmmng! 012012.0320

§ 3 month average ﬂ

T T T T | O,
(Pneumococcal Immun-65 and Older | (Discharge Instructs Provided HF Pls)|
/ 100 Date Range: 012012.032012 . Date Range: 012012032012
Facilities with a score in F
the top 5 are noted as o
[13 H o n r—
oy Best Frackice Tog Parformr
Best Practice Top B B et B || @ @sxsrn B
»
Performers”. (e a oSy % St Tumover
\ 10 D0te Range: 012012 032012 | 5 e Range: 012012 032012

I l 10
E]
10 e
0 00

Wil @ shi A9 BION AR il @ saharaon 0o v

Days Gash on Hand Days in Accounts Receivable
Date Fange: 012012032012 10 D0t Range: 012012032012

B ﬁ Eotl:.:l:l:
0 o

Wil B SBRAUZ) BIQM AUIST) it W saRAE) DO AU

Note: Hospital specific data will not display on quality measure graphs for
hospitals with no occurrences during the reporting period.
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Quality Committee Dasboard

Reporting Options
Rename dashboard

hboard =]

(% Return ER Visits within 72 hrs ) ("~ HAInfections/100 Inpt Days )
Date Range: 012013-032013 Date Range: 012013-032013

a
3 03
24 024
14 014
[ 00

Practic Top Parforner g e et Pracice og Parfornar g
Y wessind B s avsen O QHAY(9) Qyrorcssinl B sun At B QHAG)
w / L

(" Unassisted Pt Falls/100 Inpt Days |
Date Range: 01:2013-03:2013

HE Quiality Health Indicators  ~Th

iy

HA Infections100 Inpt Days

Notes: viewable on printou
Important notes o

Days Cash on Hana
o 301 - s 2011

Customized Dashboard
e Select from any collected measure .

At-A-Glance
12 month trend report

e Clinic to State to
¢ 3 month average

Kansas Hospital Education and Research Foundation

Reporting Options

UK Quality Health Indicators B

d 4

o

Days Cash on Hand

Best Practice

s are sorted by the most recent quart

Rank Hospital Reports 11| Jul 11 Sep 11 u:tw; s |;=c 1
< 1 Peer194 3.499.2 24998
o 2 Peer791 =) BUE 8212 8748
E 3 Peer 70 =) 6810 8838 7958
- 4 Peer 533 = 657.2 562.3 626.9
c 5  Peerdss ] 589.9 596.1 578.8
=} 51 My Hospital 3 703 1063 88.1
L? n/a = No Active Submissions for Inierval "= No Occurrences for interval
N
3] . . .
3 =ess e Facilities with a Top 5 score are Best Practice Performers
1] R
b . .
e e « Direct connection to Best Performers L%
2 Peer 600 aps
=] 3 Poer856 b Rank Of FaCIllty
% 4 Peer 932
5 Paer 604 .
< ®  wy Hospital Create customized peer groups
g * Report on multiple measures
% z Gross Days in AR O
] Responses are sorled by the mast recent quart
E Rank Hospital Apr 11 -Jun 11 | Jul 11 . Sep 11 | Oct 11. Dec 11
= 1 Paer 955 (] 10 10 11
Q 2 Peerdst (=] 315 291 174
8 3 Peer863 =3 %8 249 256
T 4 Peer 530 = nla nla 286
5 Peer 315 =) 27 22 293
2 73 My Hospital 2 736 643 725
%) n/a = No Active Submissions for Interval == No Occurrences for interval
c
©
X
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Create a new report

New Report
CHOOSE A DATE RANGE COMPARE PEER GROUPS Scheduled Reports
® Date Range My Network
Start Date | February [+ 2013[x] State (KS)
End Date [ April [=l[2003[=] All QH;

Roling Date

New Reports
Define Peer Group(s)
Schedule Reports
Select multiple measures
Variety of display options

Last 3 montns [¥]

Grouping  [Montnly [¥]

Quarterstarts on [ January  [¥]

ADD COMPARISON PEER GROUPS

Peer Group 1[¥] | Select criteria [=] Select criteria first [v]  add pase geoup ertaria

CHOOSE ONE OR MORE MEASURES
= MEASURE SETS o

=) GLINIC: CLINICAL QUALITY o

5 GLINIC: ANNUAL FINANCIAL

QUTPUT FORMA

® | Webpage 1= vor ) Export Gray Scale

[

Quality Health Indicators

ing O

Kansas Hospital Education and Research Foundation

Get External Data Connections Sort & Filte Outl
a9 - 0 aaaE -
- £ 0
B C D E F G H ! J K L M N
1 Healthcare Associated Infections per 100 Inpatient Days
2 Month # Hospitals 2011-01 2011-02 2011-03 2011-04 2011-05 2011-06 2011-07 2011-08 2011-09 2011-10 2011-11 2011-12
3 Hospital 0.9 o 0 0 o o a 0 0 o o ]
4 AllQHi 148 0.2 0.3 0.3 0.2 0.3 0.3 0.3 0.4 03 0.2 03 0.3
5 Peer591 0.3 0 1 0 o 0.7 0 0 04 o o 0
6 Peer143 1.2 1 0 0.9 0
g poer 341 L 1 o [ Export any report to Excel ] o
8 Peer839 o o 0.6 0 o
9 Peer 782 0.3 i} 0 0 o o 0 0.7 0 0 0 0.4
10 Peer 974 o 0 0 0 o o 0 0 15 o o 0
11 Peer 34 o 0 0 0 o 1 0 1.2 0 o o 0
12 Peer 819 o 0 0 13 o o 0 0.6 0 o o 0
13 Peer 153 1.8 13 0.7 0.4 1 0.4 0.9 0.5 0.4 o 1 1.8
14 Peer 963 o 0.2 0 03 o o 1.4 0.8 0 o o 0
15 Peer 91 o 0 11 0 o o 0 0 1 o 0.7 0.5
16 Peer 161 0 o 0 0 0 1.2 0.6 1 0 o o 0
17 Peer 204 0.9 0 0 0 0 24 2.6 0 0 1.2 1.6 0
18 Peer 548 1.8 18 0 0 0 o 9.1 0 0 o o 0
19 Peer 152 0 1 0 0 0.6 o 0.4 0.4 0.4 6 o o
) C 0 0 a
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www.qualityhealthindicators.org
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Thank you!

Questions?
Sally Perkins, Director Stuart Moore, QHi Coordinator
785-276-3118 785-276-3104
sperkins@kha-net.org smoore@kha-net.org

5/22/2013

15



