Medication Assistance 
Case Manager Policies and Procedures

Compliance with Division Policy

As a Medicaid Waiver provider, I will comply with the Division’s Medication Assistance Standards and Policy. 

Second Line Monitoring

As a participant’s case manager, and in conjunction with designated member(s) of the participant’s team, I shall oversee the ongoing monitoring of the participant’s medication regimen as described in the plan of care. I shall ensure all medications, medical treatments, and medication assistance are described accurately and fully in the plan of care and updated as needed. I shall ensure medication regimens are reviewed by a medical professional. As I review medication documentation, provider documentation, incidents, and other participant information, I shall monitor, in conjunction with all team members, if the medication is doing what it was prescribed to do.  I shall follow up on medical visits needed to monitor the participant’s health post-injury/surgery, or after any significant change in treatment plan.  I shall document and/or distribute information or changes in medication regimens to team members as needed.
Medication Consent

If a participant or his/her guardian requests a provider to assist with medication, the “Medication Consent Form” shall be signed. The form shall include all providers or persons who have been given permission to assist with medications by the participant or guardian.  As a case manager, I will obtain the consent needed on the “Medication Consent Form” annually and distribute the form to necessary team members.
Required Training 
Only providers, who have completed the Division’s Medication Assistance Training, will assist participants with medications after December 31, 2009. As a case manager, I will ask a participant’s providers if they have received the required Division training before they agree to work with a participant who needs provider assistance with medications. If they are chosen to be on the participant’s plan, the provider will show evidence of training and receive participant specific training on the participant’s plan of care.
PRN Protocol

Providers shall follow the PRN protocol as listed in the participant’s plan of care (IPC).  As a case manager, PRN protocol will be detailed in the plan of care and updated as needed. Team members will receive updates to the plan of care when a change occurs. Every month, I will review the participant’s PRN usage and any pertinent documentation or incident reports relating to PRN usage.  I, or a designated team member, will note trends and concerns if found and follow up with the participant’s medical professional as needed.
Documentation

Providers will use a Medication Assistance Record (MAR), like one that is on the Division’s website. As a case manager, I do not have to develop the MAR for the participant but have to ensure one is developed and used by the providers who are assisting the participant with medications.  I do not need to receive the MARs each month. I will work with team members as notes are submitted on participants and help to determine if further action or medical attention is needed. If medications are given PRN, or as needed, I shall ensure I receive PRN usage reports from providers to monitor for concerns or trends. 
Medication Incident Reporting 
If a provider should have a medication error, then the provider shall complete a critical incident report, after ensuring the participant’s health and safety.  It shall be submitted electronically to the Division within 24 hours of making the error.  The provider shall use their own form for internal incident reporting for other medication incidents, or use the sample form on the Division’s website. Any incident shall be reported to me, so I can track the information, follow up as needed, and document any changes, retraining, or significant details relating to the incidents.  I will review incidents with the participant, parent/guardian, and other team members as needed to ensure the participant’s health and safety needs are addressed. 
Behavior Modifying Medications

If a participant takes a behavioral modifying medication, then the participant shall have a positive behavior support plan.  The positive behavior support plan shall include techniques and strategies to support the participant in the least restrictive and most appropriate manner. If the medication is a psychotropic or seizure medication, I will ensure the participant has medical assessments performed at least quarterly, or as determined by the participant’s physician or psychiatrist.  If the behavior modifying medication is a PRN, or “as needed”, I will ensure a PRN protocol is identified in the participant’s plan of care and reflects the physician or psychiatrist’s orders for the medication(s). I will track the PRN usage, follow up as needed, and document any trends, changes in behavior, retraining needed by staff, or other significant details relating to the incident and use of the PRN medication.  I will review incidents with the participant, parent/guardian, and other team members as needed to ensure the participant’s health and safety needs are addressed.  In conjunction with team members, I will monitor the health and behavior of the participant to see if the medication is doing what it is supposed to be doing. If needed, I will ensure a medical professional evaluates the PRN medication usage to assess medication efficacy or to consider a different baseline medication regimen.  
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