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MEMORANDUM

Date:

June 26, 2009
To:  

All Home & Community Based Waiver Providers

From:  
Cliff Mikesell, Administrator, Developmental Disabilities Division

Subject:  
Medication Incident Reporting
REF:  

09-119-CM

The Division is in the process of implementing state standards and policy on Medication Assistance in the first part of July.  In response to provider questions from the trainings on Medication Assistance that the Division held in June, we are working with the Office of Healthcare Financing (Medicaid) and the Board of Nursing to add more clarification to the standards before they are made public.  
Due to requirements in the waiver renewal for the Adult DD and ABI waivers, all medication errors will have to be reported to the Division. Effective July 1, 2009 all medication errors that meet the Division’s criteria for a reportable error shall be reported to the Division via the web-based critical incident reporting system within 24 hours. A sample Medication Incident Report is available on the Division’s website for providers to use.
Medication Error categories reportable to the Division include any occurrence of the following: 

· Wrong medication

· Wrong dosage

· Wrong participant

· Wrong route
· Wrong time – Deviation from accepted standard time frame, which is one hour before or after the scheduled time of medication assistance or as prescribed due to special circumstances, such as mealtimes.
Medication Errors reported to the Division do not have to be reported to Protection & Advocacy Systems, Inc., Department of Family Services, or police unless the medication error is considered suspected abuse, neglect, self-neglect, and/or a crime, such as medication diversion pursuant to Chapter 45, Section 30. Medication Diversion is any illicit use of a prescribed substance for a purpose other than that which was intended by the prescriber.
When medication errors are reported, the Division shall review:

1) If the medication error is an incident that should be reviewed by other investigative parties for further follow up.

2) Provider follow up after the error to review that the action taken by the provider was appropriate in addressing and resolving the incident.

3) Trend analysis on reported errors.

4) If the provider needs to complete a Quality Improvement Plan within 15 days to address the concerns.

By September 30, 2009, providers shall develop policies and procedures to comply with the Division’s standards for reporting and tracking medication errors and tracking other medication incidents.  The provider policies and procedures shall include:

1) Medication Error categories listed above

2) Other Medication Incident Reporting categories for internal incidents, to include: 

i) Refusals, 

ii) Dropped medication, 

iii) Expired or damaged medication,

iv) Lost or missing medication, 

v) Other medication events determined to need action

3) The method(s) to rectify problems in a quick and appropriate manner, including possible consultation with the person’s physician or other medical professional

a) The person responsible for reporting

b) The timeframe for reporting any incident

c) The incidents, which are reportable to other necessary parties, such as the case manager, guardian, etc.

d) The responsible party who will review incidents for trends and quality improvement 

e) The system used to track incidents and analyze how the incident happened, how it was rectified, and if other concerns are noted for further follow up.

i) Analysis of these events is to be performed at least quarterly by the case manager and must include follow up of identified trends.
When the state standards and rules are posted in July, additional policies and procedures will be required by providers to help the state implement the new requirements.
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