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The Journey of Becoming a Champion
Companies: Zero Cost Trends and as a
Best Place to Work

Natural Flow of a Population

High Risks and High Costs

Business Case

Health as a Serious Business and
Economic Strategy

Disease to the 21

Change the Economic Assumptions from Treating
st Century Assumptions about
Creating and Maintaining Healthy Populations

Engage Champion Companies in Systematic, Systemic
and Sustainable Five Pillars which Promote a Healthy
and High Performing Workplace and Workforce




Solution for the 20 ™ Century

Walit for Disease or Health Risks
and then Treat

( én Quality terms this strategy
translatesinto nwail t f or
and then fiI x é)he



Four Learning Concepts from Section
1. The flow of Risks iIs to High  -RiIsk
2. The flow of Costs isto High  -Cost

3. Without early identification, the High
Cost Spike I1s not Modifiable

4. Costs follow Risks and Age



Section I

Build the Business Case for Health as
a Serious Economic Strategy (200+
Publications)

Engage the Total Population to get to
the Total Value of Health

Complex Systems (Synergy & Emergence)
Versus
Reductionism (Etiology)



Five Learning Concepts from Section |l

1.

Risk Status is related to Disease and
Costs

. Excess Costs are related to Excess

Risks

. Risks Travel in Combinations
. Change in Costs follow Change in Risks

. Controlling Risks leads to Zero Trend



Wellness Strategies in 20 ™ Century

Healthier .  Better , Gains for The
Person Employee Organization

1. Health Status
2.Life Expectancy

3.Disease Care Costs
Employs a
4. Health Care Costs

Behavioral 5. Productivity
Change or Fixing a. Absence
People Strategy b. Disability
c.22NJ SNXQa / 2
d. Presenteeism
Health 6. Recruitment/Retention
Management 7.Company Visibility
Programs 8. Social Responsibility

1981, 1995, 2000, 2006, 2008 D.W. Edington
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Change
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Many programs are Stuck

. Percent participation between 20% and
/0% of employees. Engagement? Family?

. ROls of 1.5 to 6.0 on participating versus
non - participating employees

. Little if any bottom line risk change
Improvements

. Little if any bottom line financial
Improvements

There Is a disconnect between the
business case and program results.



Solution

Integrate Health and Well -Being
iInto the Environment and

Culture
(éein Quality term
translates into N f th& systems
thatleadto t he del) ec



Vision for Zero
Trends

Zero Trends was
written to be a
transformational
approach to the way
organizations ensure
a continuous healthy
and high performing
workplace and
workforce

Based upon over 200
Research Publications



Integrate Health into Core Business

Healthier Better
Person Employee
A
I(':':]Zitg;e ~—| Company Culture
. and Environment
Senior Leadership
Operations Leadership
/ Self-Leadership
Reward Positive
Health Actions Quality
Management Assurance
Programs

1981, 1995, 2000, 2006, 2008 D.W. Edington
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Gains for The
Organization
1. Health Status
2.Life Expectancy
3. Disease Care Costs
4. Health Care Costs
5. Productivity
a. Absence
b. Disability

c. Worker 6s
Compensation

d. Presenteeism

e. Quality Multiplier
6. Recruitment/Retention
7.Company Visibility
8. Social Responsibility



Health Management as a Serious Business and
Economic Strategy

CHAMPIONCOMPANY SYSTEM
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Five Fundamental Pillars
Systematic, Systemic and Sustainable

Communication, Programs Along the Health Program Impact
Engagement &Culture Continuum Outcomes Cost Saving

- P | I S — - . SelHeaders Aviedical Cost!
Communication Engagemer Preventior R Sraductivit
| | X 1CCc el = vl L /
anad anad anad

=Nrolimen Culture \Wellness

5est Place to Vo

Pillar 1: Pillar 2: Pillar 3: Pillar 4: Pillar 5:
Senior Operations Selt _ SENE Quality
Leadership Leadership _ Leadership Actions Assurance

Strong Vision Culture of ~ Create Winners Reward Continuous
Visible Health AHelp Employees NOtChampions Improvement
Committed Supportive ~ ©et Worse Reinforce at  Drives Program
Leadership ~ Environment AHelp Healthy Peopleever touch |mprovements
Stay Healthy y touc
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Characteristic of a Champion
Organization

Strategic Vision
Systematic Strategy
Systemic Solutions

Sustainable Policies

Healthy and High Performing Companies
and People will be the Competitive
Advantage of the 21 st Century
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Senior Leadership:  Strategic

Create theVision
AConnectvision to businesstrategy
ACommit to healthy culture
AProvide adequate resources

ALeadership engaged as visible
committed participants

ACourage

NEst abl busihesd Valae of a healthy and
high performing organization and workplace as a
world-wi de competi ti ve aif
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Quick Assessment: Senior
Leadership

1. Towhat degree has a vision for a healthy and
productive company been defined?

2. Tawhat degree is the vision aligned with busines
strategy?

3. Tawhat degree have adequate resources been
provided?
4.

Tavhat degree has the responsibility for
implementation been clearly assigned?

5. Towhat degree is senior leadership modeling &
cheerleading to success?
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